MINUTES
BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

REGULAR MEETING

RUSH PARK
Auditorium
3021 Blume Drive
Rossmoor, California 90720

Tuesday, September 9, 2025

A,

B.

C.

b.

ORGANIZATION
1. CALL TO ORDER: 7:00 p.m.
2. ROLL CALL:

Present: Directors Remnet, Shade, DeMarco, Maynard, and
President Searles

1. FLAG SALUTE: Girl Scout Troop 9188

4, PRESENTATIONS: FNL Cheer Squad

ADDITIONS TO AGENDA - None
PUBLIC FORUM

None.

REPORTS TO THE BOARD

1. PARKS/FACILITIES MAINTENANCE REPORT —SUPERINTENDENT OMERO
PEREZ

Superintendent Omero Perez presented details of the Parks/Facilities Department quarterly
report for June 2025 through August 2025,

The report included significant maintenance activity for parks and facitities at Rossmoor
Park, Rush Park, Foster Park, Kempton Park, and The Montecito Center. Rossmoor Park
Community Center roof was replaced, poured in place playground material was repaired at
Rush Park, reseeding took place at Rossmoor Park and Rush Park where E-bikers had



damaged the turf, staff removed and replaced two broken benches at Rossmoor Park, and
staff continues to work closely with the District Arborist in maintaining the urban forest.

At the conclusion of the report by Superintendent Perez, Director Maynard asked how the
maintenance crew was adjusting to the recent turnover of maintenance staff. Omero replied
that the District had hired well-qualified staff that should complement the workload.

Directors Shade, Remnet and DeMarco and President Searles all thanked Mr. Perez for his
detailed report, additionally, President Searles thanked Mr. Perez for the new tables at the
Montecito Center.

E. CONSENT CALENDAR
1. MINUTES:
a. Regular RCSD Board Meeting of August 12, 2025

b. JULY 2025 REVENUE AND EXPENDITURE REPORT AND AUGUST 2025
WARRANTS AND CREDIT CARD STATEMENT

At this time E-1a and E-1b were both pulled at the request of Director Maynard.

After discussion, Director Maynard requested that the minutes of August 12, 2025, Board
of Directors meeting be revised to add context regarding his comment related to the
CSDA Annual Conference expenditure for attendance and it not being a good investment,
He suggested the following edit: “based on the budget and increased expenditures,
Director Maynard opined that he did not think that the CSDA Annual Conference
expenditure was a good investment.”

Motion by President Searles, second by Director Maynatd to approve Item E-1a with the
edits as presented by Director Maynard. The item was unanimously approved 5-0 by
voice vote. -

Director Maynard addressed Item E-1b and asked about the location of the new blinds.
GM Landers reported that blinds had been purchased to replace the broken blinds in her
office.

Motion by President Searles, second by Director Shade to approve Item E-1b as
presented. The item was unanimously approved 5-0 by voice vote

E. PUBLIC HEARING
None.

G. REGULAR CALENDAR
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1. DISCUSSION AND ACTION ON RECOMMENDATION TO CREATE A PAY
SCALE FOR RCSD EMPLOYEES IN COMPLIANCE WITH SB 1162

GM Landers expressed that she and District Counsel Preziosi had worked together to
further clarify SB 1162 and its effect on the District. It was noted that an additional
employee was recently brought on board as an event attendant bringing the District’s
employee count to fifteen, the threshold at which it becomes mandatory to post pay
scales with job openings.

Director DeMarco asked if the additional employee has changed the payroll budget.
GM Landers stated that the cost for attendants is absorbed by renters resulting in a net
positive to the District. When asked about next steps, GM Landers explained that the
pay scales need to be formulated, available at the request of current employees and
posted with job openings for fiture employees. Director DeMarco asked what the
contractor will provide the District. GM Landers reported that a comprehensive salary
study would provide a consistent and non-bias approach to better job descriptions and
identification of agencies that are comparable for use as a benchmark for formulating
a pay range. Director DeMarco expressed concern over the quality of the salary study
being considered. Director Maynard posed a question regarding the absence of a mid-
point salary scale in the FY 2025-26 budget. GM Landers reminded the Board that
the issue is compliance with the law. Director Maynard suggested that the Personnel
Committee and GM work together to create a salary study and would like the GM to
consider other options. Director DeMarco continued to express concern over the
outcome of the study. President Searles reiterated what GM Landers’ interaction
would be with the consultant and that any proposed changes to the payroll budget
resulting from the study would be brought back to the Board for approval.

Director Maynard asked if the pay scale would affect current employees or just future
employees. Counsel Preziosi and GM Landers responded that current employees
would fall within the classifications and ranges that the salary study identifies.

Director Remnet made a motion to authorize the General Manager to have a salary
study conducted for RCSD in compliance with SB 1162 utilizing an outside
consultant with a budget not to exceed $5,000.00, seconded by Director Shade.
Motion passed 3-1-1 with the following roll call vote:

AYES: Directors Remnet, Shade, and President Searles
NOES: Director DeMarco

ABSTAIN: Director Maynatd

ABSENT:
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2. CONSIDER THE RECOMMENDATION FROM TRAFFIC/SAFETY ADVISORY
COMMITTEE REGARDING RED CURBS BEING PAINTED AT
INTERSECTIONS AND FIRE HYDRANTS AROUND THE PERIMETER OF
RUSH AND ROSSMOOR PARKS

GM Landers summarized the Traffic Committee meeting held on September 8, 2025.
Director DeMarco spoke about the recommendations being made by the Committee,
and reminded the Board that when the County paints a red curb, they are required to
maintain it. The Traffic Committec agreed that every park corner should be painted
red, specifically every approaching right hand turn be painted red. President Searles
added that it is not the intention of the County to paint every corner red due to lack of
funds and resources. Director Maynard stated that safety is crucial in Rossmoor and
relayed observations made around Rossmoor libraries and schools. When asked why
Montecito curbs were not being considered, President Searles stated that the parks are
in the purview of the District, Director DeMarco asked that the GM present the red
curb map created by the Traffic Committee.

At this point in the discussion, Administrative Assistant Whang read into the record
two emails received from residents regarding their support for the red curbs. Director
Shade agreed with red curb placement as identified by the maps and suggested adding
information on social media. President Searles directed GM Landers to reach out to
Public Works with the red curb placement as proposed by the Board.

3. DISCUSSION AND POSSIBLE ACTION RE: CONFERENCE TRAVEL
EXPENSES

GM Landers reported her interest in sending the General Clerk to attend the Annual
CJPIA Risk Management Forum in Carlsbad, CA which is a 3-day event. The
General Clerk would attend for all three days, GM Landers and Director Remnet
would also be attending without overnight stays, incurring only reimbursable mileage
expenses. :

Motion by Director Maynard, second by Director Shade to approve conference travel
expenses related to the Annual CIPIA Risk Management Forum as presented. The
itern was unanimously approved 5-0 by voice vote.

4. DISCUSSION AND POSSIBLE ACTION RE: SUNDAY USE REQUEST FOR
FIELDS AT ROSSMOOR PARK

GM Landers gave an overview of a resident request to use a Rossmoor Park softball
field on Sunday October 19, 2025,
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Motion by Director Remnet, second by Director Shade to allow an exception to
Policy No. 6010.30 to accommodate this request.

Motion passed 5-0 by voice vote,

5. i)IS CUSSION AND POSSIBLE ACTION RE: MEMBERSHIP RENEWAL WITH
LOS ALAMITOS CHAMBER OF COMMERCE

GM Landers reported that the Los Alamitos Chamber is a great networking too! for
little cost.

Director Maynard said he supported renewing the Los Alamitos Chamber
membership and went on to suggest becoming a member of the Seal Beach Chamber.

As a long-standing member of the Los Alamitos Chamber, Director Shade spoke
about the benefits of being a member and expressed her approval of renewing the
membership.

Motion by Director Maynard to direct GM Landers to renew membership with the
Los Alamitos Chamber of Commerce, second by Director Demarco.

Motion passed 5-0 by voice vote,

H. GENERAL MANAGER ITEMS

GM Landers spoke about the immense success UCI is having with the health lecture
series currently held in the Rush Park Auditorium. Reminded the Board of the last family
festival on September 13%, Reported that the Farmers Market has suspended operations
indefinitely due to lack of vendor participation. Provided an update on the Rossmoor
Canopy Project. Reported on a conversation with LAFCO regarding the upcoming MSR
which will start in 2026. Informed that the Audit is underway and an Audit Committee
meeting has been scheduled for October 21, 2025. Working to schedule additional
committee meetings prior to year-end. Scheduled a meeting with Captains Sotelo and
Pierce from the Sheriff’s office to discuss increased parking enforcement and other
topics. Working with CSDA to re-evaluate their membership fee schedule. Exit interview
protocol has been established for outgoing staff. OCPW has been conducting a stop-sign
study that includes the intersection of Silver Fox and Druid.

Director Maynard suggested a review of the Farmers Market actions in closed session in
October. He also commented on CSDA membership, and asked GM Landers to remind
CSDA that our “revenue” is from property taxes and that the District has a fixed
footprint.

Searles thanked GM Landers for her report.

Rossmoor Community Services District 5
Board of Directors Meeting Minutes
September 9, 2025



I. BOARD MEMBER ITEMS

Director Maynard asked where the Traffic Committee is in lowering speed limits on
Montecito. Suggested reaching out to the Supervisor.

Director Shade thanked the Girl Scout Troop 9188, FNL cheerleaders and Superintendent
Perez.

Director Remnet gave an overview of her attendance at the CSDA conference.

Director DeMarco thanked GM Landers and staff for quickly responding to a large fallen

tree branch in Rush Park. Expressed a need for more enforcement on E-bikes and other

things in general. Need a greater Sheriff/CHP presence at Board meetings. Reminded that
the last family festival coming up.

President Searles reminded about the monthly blood drive. Last festival likely to be well

attended, and people should arrive early.

J. CLOSED SESSICON

President Searles adjourned to Closed Session at 9:10 p.m. to discuss following items:

1.  APPOINTMENT, EMPLOYMENT, OR EVALUATION OF PERFORMANCE
OF PUBLIC EMPLOYEE PER GOVERNMENT CODE SECTION 54957(b)(1)
TITLE: INTERIM GENERAL MANAGER

OPEN SESSION — 9:47 p.m.

President Searles reconvened to Open Session at 9:47 p.m.

Present: Directors Remnet, Shade, DeMarco, Maynard, and President Searles

2. CLOSED SESSION REPORT BY GENERAL COUNSEL

General Counsel Preziosi reported that the Board took no reportable action during Closed
Session.

K. GENERAL COUNSEL ITEMS - None
L. ADJOURNMENT

President Searles adjourned the mecting at 9:48 p.m,
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BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

=

Nathan Searles, President

Rossmoor Community Services District

APPROVED:
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