ROSSMOOR

COMMUNITY SERVICES DISTRICT

Regular Meeting of the Board
Agenda Package

December 9, 2025




AGENDA
BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

REGULAR MEETING

RUSH PARK
Auditorium
3021 Blume Drive
Rossmoor, California 90720

Tuesday, December 9, 2025

7:00 p.m.

PUBLIC PARTICIPATION
Please be advised that the public can observe the meeting live on YouTube using the following
link:

https://youtu.be/XNrQVDEhnzM The name is Rossmoor CSD.

This Board meeting will take place in person. Additionally, members of the public who wish to
make a written comment on a specific agenda item, may submit a written comment via email to
the District Secretary at slanders@rossmoor-csd.org. Comments received by 3:00 p.m., on the
date of the meeting will be provided to the Board of Directors, made available to the public, and
will be a part of the meeting record.

This agenda contains a brief description of each item to be considered. Except as provided by
law; no action shall be taken on any item not appearing on the agenda. To speak on an item if
physically present at the meeting, complete a Speaker Request Form(s) identifying the item(s)
and topic and deposit it in the speaker request box. To speak on a matter not appearing in the
agenda, but under the jurisdiction of the Board of Directors, you may do so during Public
Comments at the beginning of the meeting. Speaker request forms must be deposited prior to
the beginning of Public Comments. When addressing the Board as a whole through the
President. Comments to individual Directors or staff are not permitted. Speakers are limited to
three (3) minutes per item with nine (9) minutes cumulative for the entire meeting. Supporting
documentation is available for review in the Rush Park main office, 3001 Blume Drive,
Rossmoor, CA 90720; 9:00 a.m. — 5:00 p.m., Monday-Friday. The Agenda is available online at:
http://www.rossmoor-csd.org. Meetings may also be viewed on YouTube.com or by using the
YouTube icon on the RCSD website and http://mww. rossmoor-csd. org.

A. ORGANIZATION

1. CALL TO ORDER: 7:00 p.m.

2. ROLL CALL: Directors Remnet, Shade, DeMarco and Maynard
President Searles

3. PLEDGE OF ALLEGIANCE Director DeMarco

1
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4. PRESENTATIONS:

None.

ADDITIONS TO AGENDA - None

In accordance with Section 54954 of the Government Code (Brown Act), action may be
taken on items not on the agenda, which was distributed, if: A majorfty of the Board
determines by formal vote that an emergency exists per Section 54956.5 (for example,
work stoppage or crippling disaster which severely impairs public health and/or safety);
or

Two-thirds (2/3) of the Board formally voles or, if less that 2/3 of members are present,
all of the Board members present vote, that there is a need to take immediate action,
which arose after the agenda was posted.

PUBLIC FORUM

Any person may address the Board of Directors at this time upon any subject within the
jurisdiction of the Rossmoor Community Services District: however, any matter that
requires action may be referred to Staff at the discretion of the Board for a report and
action at a subsequent Board meeting.

REPORTS TO THE BOARD

None.

CONSENT CALENDAR
1. MINUTES:
a. Regular RCSD Board Meeting of November 13, 2025

2. OCTOBER 2025 REVENUE AND EXPENDITURE REPORT AND NOVEMBER 2025
WARRANTS

Consent items are expected to be routine and non-controversial, to be acted upon by the
Board of Directors at one time. If any Board member requests that an item be removed
from the Consent Calendar, it shall be removed b v the President so that it may be acted
upon separately.

PUBLIC HEARING:

None.
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REGULAR CALENDAR

1. ORDINANCE NO. 2025-01: AN ORDINANCE OF THE BOARD OF DIRECTORS OF
THE ROSSMOOR COMMUNITY SERVICES DISTRICT, COUNTY OF ORANGE,
STATE OF CALIFORNIA, ADOPTING CHANGES TO POLICY NO. 6011, RULLES
AND REGULATIONS FOR THE USE OF DISTRICT PROPERTY - 6011.70
PROHIBITED ACTIVITIES

2. DISCUSSION AND POSSIBLE ACTION RE: PROFESSIONAL CONSULTING
SERVICES AGREEMENT BETWEEN ROSSMOOR COMMUNITY SERVICES
DISTRICT AND PLATINUM STRATEGIES, INC. CONSULTING SERVICES
RELATED TO THE EFFECTIVENESS AND EFFICIENCY OF THE DISTRICT'S
FINANCIAL ACTIVITIES

3. DISCUSSION AND POSSIBLE ACTION RE: AMENDING THE DISTRICT'S
PROFESSIONAL SERVICES AGREEMENT WITH INTERWEST CONSULTING
GROUP TO ADD ADDITIONAL WORK RELATED TO CAPITAL IMPROVEMENT
PROJECT MANAGEMENT

4. DISCUSSION AND POSSIBLE ACTION RE: FEE WAIVER AND MUTUAL
INDEMNIFICATION PROVISIONS REQUEST FROM RAIN BIRD INDUSTRY
TRAINED

S. DISCUSSION AND POSSIBLE ACTION RE: SUNDAY USE REQUEST FOR A
FIELD AT ROSSMOOR PARK

GENERAL MANAGER ITEMS
This part of the agenda is reserved for the General Manager to provide information to
the Board on issues that are not on the Agenda, and/or to inform the Board that specific

items may be placed on a future agenda. No Board action may be taken on these jtems
that are not on the agenda.

BOARD MEMBER ITEMS

This part of the agenda is reserved for individual Board members briefly to make general
comments, announcements, reports of his or her own activities, and requests of staff,
including that specific items be placed on a future agenda. The Board may not discuss
or take action on items not on the agenda.

CLOSED SESSION

Public Comment: Members of the public are welcome to address the Board of Directors,
at this time, only on those items on the Closed Session agenda.
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GENERAL COUNSEL ITEMS

This part of the agenda is reserved for General Counsel to make comments,
announcements and reports of activities that are legal in nature. The Board may not
discuss or take action on items not on the agenda.

ADJOURNMENT

It is the intention of the Rossmoor Community Services District to comply with the
Americans with Disabilities Act (ADA) in all respects. If, as an attendee or a participant
at this meeting, you will need special assistance beyond what is normally provided, the
District will attempt to accommodate you in every reasonable manner.

Please contact the District Office at (562) 430-3707 at least forty-eight (48) hours prior to
the meeting to inform us of your particular needs and to determine if accommodation is
feasible. Please advise us at that time if you will need accommodations to attend or
participate in meetings on a regular basis.

Pursuant to Government Code Section 549575, any writing that: (1) is a public record:
(2) relates to an agenda item for an open session of a regular meeting of the Board of
Directors, and (3) is distributed less than 72 hours prior to that meeting, will be made
available for public inspection at the time the writing is distributed to the Board of
Directors.

Any such writing will be available for public inspection at the District offices located at
3001 Blume Drive, Rossmoor CA 90720. In addition, any such writing may also be
posted on the District's website at www.rossmoor-csd.orq.
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CERTIFICATION OF POSTING

| hereby certify that the attached Agenda for December 9, 2025, 7:00 p.m. Regular Meeting of
the Board of Directors of the Rossmoor Community Services District was posted at least 72
hours prior to the time of the meeting.

ATTEST:

o L0100
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM E-1(a)

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Administrative Assistant Carolyn Whang

Subject: MINUTES REGULAR RCSD BOARD MEETING OF NOVEMBER 13, 2025

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
approve the Minutes of the following meetings as prepared by the Board’s Secretary/General
Manager.

a. Regular RCSD Board Meeting of November 13, 2025

INFORMATION

The Minutes reflect the actions of the RCSD Board at their meetings of November 13, 2025,

ATTACHMENTS

1. Minutes — Regular RCSD Board Meeting of November 13, 2025
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ATTACHMENT 1

MINUTES
BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

REGULAR MEETING

RUSH PARK
Auditorium
3021 Blume Drive
Rossmoor, California 90720

Thursday, November 13, 2025

A. ORGANIZATION

1. CALL TO ORDER: 7:00 p.m.
2. ROLL CALL:
Present: Directors Remnet, Shade, DeMarco, Maynard and

President Searles
3. FLAG SALUTE: Director Maynard

4. PRESENTATIONS: Orange County Sheriff Captain Ryan Pierce
~ presented a community update. At the conclusion of his presentation, Captain Pierce
angwered questions posed by Director Maynard regarding the statistics presented.
Director Shade inquired about E-Bike safety and enforcement. Director Shade asked that
Captain Pierce provide a handout of crime statistics and E-Bike information for the next
Board meeting he attends. Director Remnet asked Captain Pierce for additional crime
information related to computer scams. Director DeMarco discussed the parking
enforcement issue with street sweeping and also asked the Captain to provide an overview
of patrol coverage. Director DeMarco also requested a quarterly crime statistic document
that could be shared with the community.

B. ADDITIONS TO AGENDA

President Searles deferred to Counsel Preziosi who began discussion to add a Closed Session
to the agenda regarding agenda item G-4 General Manager contract, President Searles moved
for the Board to approve the Closed Session.

Director DeMarco asked President Searles what prompted the request for Closed Session.

President Searles explained that it may be more productive to discuss the foundation for
Agenda Item G-4 in Closed Session rather than an open forum,
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Counsel Preziosi reminded the Board that a General Manager contract requires approval
during a regular meeting, not a Special meeting.

President Searles asked Interim GM Landers to confirm her comfort level with discussing
the terms of the General Manager contract in open forum, to which she replied she had no
problem with that,

After discussion and in the absence of a second, the motion to add a Closed Session was
withdrawn.

C. PUBLIC FORUM

Maureen Wauters expressed appreciation for the new amenities at Rossmoor Park tennis
and pickleball courts. Brought up the burned house along with the smell and safety issues.
She expressed concerns regarding E-bikes and asked about enforcement. Regarding the
GM, she would like to know how many candidates were interviewed in the last six months,
asked if the staff was consulted and stated that a 5-year contract is too long.

Jody Roubanis gave her perspective on the Interim GM and how she has reached out to the
community. She described the Interim GM as being thoughtful in her decision making,
forward thinking, quick on her feet, engaging, and that she has a well-rounded vision of the
community,

Konya Vivanti gave her perspective of the proposed contract for the GM and posed several
questions related to recruitment of other candidates, a performance evaluation, the contract
term and the agenda item. She stated she is not in favor of the salary and offered her
opinion that a one-year contract term would be sufficient.

D. REPORTS TO THE BOARD
None

E. CONSENT CALENDAR
1. MINUTES:

a. Regular RCSD Board Meeting of October 14, 2025

2, SEPTEMBER 2025 REVENUE AND EXPENDITURE REPORT AND OCTOBER
2025 WARRANTS AND CREDIT CARD STATEMENT

3. LONG TERM/NON-PROFIT USER PERMIT RENEWALS FOR USE OF DISTRICT
PROPERTY.

Rossmoor Community Services District 2
Board of Directors Meeting Minutes
November 13, 2025
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4. APPROVAL OF VACATION BUY-BACK SUBMITTAL FOR RCSD EMPLOYEE
REQUESTING PARTICIPATION IN THE DECEMBER 2025 BUY-BACK
PROGRAM

A motion by Director DeMarco, seconded by Director Maynard to approve all Consent
[tems as presented was unanimously approved 5-0 by voice vote.

K. PUBLIC HEARING
None.
G. REGULAR CALENDAR
1. REPORT FROM THE AUDIT COMMITTEE RE: FY 2024-2025 AUDIT

Interim GM Landers introduced Brad Welebir from Rogers, Anderson, Malody and
Scott (RAMS} and the District Financial Advisor Josh Byerrum of Platinum Strategies,
Inc.

Brad Welebir addressed the Board and reported that the District had earned a clean
unmodified report without significant material weaknesses being identified, which is
the highest level of assurance that can be given. He presented a brief overview of the
process and proceeded to open the discussion for questions.

Director DeMarco, a member of the Audit Committee, recapped the Audit Committee
meeting and indicated that the District is in a good financial position. Director Shade,
also on the Audit Committee, concurred. Director Remnet asked about the capital assets
portion of the report and its meaning, Mr, Welebir provided an overview and definition
of the capital assets section. The section is used as a guide as infrastructure ages.

Director Remnet asked about provisions for “rainy day” items or committing funds to
different projects. Mr. Welebir responded that money can be set aside for particular
purpose like capital projects, which would be considered assigned or committed funds.

President Searles asked Mr. Welebir if he had an opinion as to what portion of the cash
reserve should be invested in short or long-term funds.

Motion by Director DeMarco to accept the District’s FY 2024-2025 Audit Report as
presented, seconded by Director Shade. The Item was unanimously approved 5-0 by
voice vote,

Rossmoor Community Services District 3
Board of Directors Meeting Minutes

November 13, 2025
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2. INTRODUCTION OF ORDINANCE NO. 2025-01 REGARDING REVISION TO
POLICY 6011 CONCERNING THE RULES AND REGULATIONS FOR THE USE
OF DISTRICT PROPERTY - 6011.70 PROHIBITED ACTIVITIES,

Interim GM Landers provided a summary of the Parks/Facilitics Committee meeting
held on November 10th, 2025. She explained that the Committee was in favor of
banning E-bikes but did not support restrictions on regular, non-motorized scooters.
There was debate about whether bicycles should be included because many are difficult
to distinguish from E-bikes. One goal of these prohibitions is to limit District liability,
and the Committee has asked for additional discussions with the Board. The Committee
also discussed ways Rossmoor could maintain its reputation as a bike-friendly
community and the significance of public perception.

Director DeMarco echoed the commentary provided by Interim GM Landers. He
discussed the results of the survey that was circulated. He would like to see E-scooters,
already prohibited from operating in the park per CVC 460.5, spelled out within the
District’s ordinance. He stated that enforcement would be easier if the ordinance was in
place. He deferred to the rest of the Board for their input on whether or not to allow
bicycles.

Director DeMarco informed the Board that enforcement depends on authorities
witnessing violations.

Director Maynard expressed his complete agreement in prohibiting the operation of E-
bikes and said that he is in favor of allowing self-propelled scooters and bicycles.

Director Remnet voiced her support for allowing bicycles in the parks.

Director Shade also indicated her support for leaving bicycles and conventional
scooters alone and banning the operation of E-bikes only.

President Searles expressed his approval of prohibiting E-bikes at this time and
clarifying the prohibition of motorized scooters (aka E-scooters).

Director Remnet made a motion to approve the introduction of Ordinance No. 2025-01
regarding revision to Policy 6011 Concerning the Rules and Regulations for the use of
District Property — 6011.70 Prohibited Activities and follow the direction of the Board
prohibiting the operation of E-Bikes, reinforcing the language as it relates to E-Scooters
and not to include conventional/human powered scooters or bicycles and waive reading
of the full ordinance. The motion was seconded by Director Maynard.

Rossmoor Community Services District 4
Board of Directors Meeting Minutes

November 13, 2025
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The motion passed unanimously with the following roll call vote:

AYES: Directors Searles, Remnet, Shade, Maynard and DeMarco
NOES: None

ABSTAIN: None

ABSENT: None

3. REVIEW AND APPROVE EXTENSION AND RATE INCREASE REQUEST FROM
STREET SWEEPING CORP OF AMERICA

Interim GM Landers gave an overview of the current contract with Street Sweeping
Corp of America (SCA) and the District’s reimbursement from the County of Orange.
SCA is requesting a one-year extension with a 3% increase.

President Searles moved to approve a one-year extension with a 3% rate increase
contingent upon the approval of the increase by County of Orange. Seconded by
Director DeMarco. Motion was unanimously approved by voice vote — 5 ayes.

Director DeMarco suggested inviting SCA to a Board meeting,

4. DISCUSSION AND POSSIBLE ACTION RE: PUBLIC EMPLOYMENT, ONE
POSITION, TITLE: INTERIM DISTRICT GENERAL MANAGER.

Counsel Preziosi reviewed the five proposed changes in terms to the current Interim
General Manager agreement.

Director DeMarco made a motion to discuss details of the terms of the General
Manager contract that were discussed during the closed session of October 14
waiving the aftorney client privilege and closed session protection, The motion was
seconded by Director Maynard. The motion passed unanimously by voice vote with 5
Ayes.

Director DeMarco began by addressing the proposed five-year term. President Searles
explained that a two-year term was initially offered to Interim GM Landers, who
countered with a request for a five-year contract. Director DeMarco requested
clarification on the procedural steps. President Searles clarified that the five-year term
represented a counteroffer,

Interim GM Landers outlined the salient details of her six-month agreement, ongoing
projects, and challenges. She noted that a two-year term would not allow for long-term
planning and that her two predecessors both had evergreen contracts. To further
elaborate on the purpose of administrative leave, Interim GM Landers noted that she
attends all park events, local activities, and various committee and board meetings that
are often outside of normal workdays/hours, emphasizing the importance of
administrative leave, which is offset by "use or lose" policies. She stated her
willingness to follow policy regarding vacation and sick leave accruals.

Rossmoor Community Services District ' 5
Board of Directors Meeting Minutes

November 13, 2025
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Director DeMarco reiterated his desire for a contract that best serves the community.
He mentioned that policy changes were made to initially hire the Interim General
Manager. He stated that the District cannot afford a City Manager's salary and that the
GM salary is already substantial. Director DeMarco requested information about life
and medical insurance to understand the true cost of the contract.

Director Remnet objected to the contention that the contract provisions are
unprecedented, providing insight into former GM Ruth's thinking on long-term District
sustainability. Director Remnet expressed her belief that Director DeMarco was making
an unfair comparison and stressed the need for both a fiscal plan and visionary
leadership. Director Shade expressed her full support of Director Remnet’s remarks.

Director Maynard proposed that the five-year term be replaced by an evergreen clause.
He explained the two-year term was contemplated out of concern for potential
litigation. Though the value of the executive package exceeded his comfort level,
Director Maynard described Ms. Landers as smart and professional, and emphasized
the value she brings. Director Maynard asked about adding the indemnification clause,
to which Counsel Preziosi stated it was inappropriate.

President Searles praised Ms. Landers for her strong relationships with residents,
describing her as an effective liaison to the community, and indicated openness to
either a five-year or evergreen contract.

Director DeMarco indicated that his issues lie with the contract structure rather than
with Ms, Landers personally. He requested a comprehensive cost breakdown for all
employees, noting that the timing of the contract negotiation places the Board in a
difficult position.

Director Remnet made a motion to approve the terms of the General Manager contract
as presented with the change from the five-year term to an evergreen provision. The
motion was seconded by Director Shade.

The motion passed 3-2 with the following roll call vote:

AYES: Directors Searles, Remnet, Shade
NOES: Directors Maynard and DeMarco
ABSTAIN: None

ABSENT: None

GM Landers thanked the Board for its support.

Rossmoor Community Services District 6
Board of Directors Meeting Minutes

November 13, 2025
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H. GENERAL MANAGER ITEMS

J.

Interim GM Landers shared updates on recent accomplishments, upcoming projects, and
various programs. Topics included an overview of the Investment Committee meeting and
the interest in investing with either CLASS or CAMP. Director Maynard expressed the need
for a monetary policy for investments. She reported that the shade canopy project is
scheduled to start the first week in December, the first annual Community Forum is being
held on November 20%, the Winter Festival is coming up on December 13th, and that she
attended the Los Alamitos Chamber Luncheon, Rossmoor Women’s Club Luncheon, and
has an upcoming luncheon with CJPIA.

BOARD MEMBER ITEMS

Director DeMarco — Would like to get a written report from the Sheriff. Would like to have
a representative from CR&R available for Q&A regarding hydraulic leak cleanup. Would
also like to have SCA available for Q&A. Welcomed GM Landers.

Director Remnet recapped the ISDOC quarterly luncheon.

Director Shade welcomed GM Landers and thanked her for her community involvement.
Encouraged the community to come and join the Community Forum on November 20,
Thanked Captain Pierce for his report.

Director Maynard thanked Brad Welebir from RAMS and highlighted the positive outcome
of the audit. Expressed his support for the E-bike prohibition. Encouraged training to enable
staff to enforce ordinances. Suggested deputizing employees. Opined that speeds are too fast
in Rossmoor. Would still like to see 25mph speed limit throughout Rossmoor.

President Searles thanked the Board and community for discussion regarding GM contract
and welcomed GM Landers, Asked for topics and questions that residents are interested in
for the Community Forum, Would like to have SCA and CR&R at the Community Forum
with the County Supervisor. Invited all Directors to attend the Community Forum on
November 20th. Thanked Captain Pierce.

CLOSED SESSION

K. GENERAL COUNSEL ITEMS - None

Rossmoor Community Services District 7
Board of Directors Meeting Minutes
November 13, 2025

Page 14 of 57



L. ADJOURNMENT

President Searles adjourned the meeting at 10:12 p.m.

ATTEST;

BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

Nathan Searles, President

Sharon I.. Landers, Secretary
Rossmoor Community Services District

APPROVED:

Rossmoor Community Services District 8
Board of Directors Meeting Minutes
November 13, 2025
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM E-2

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Subject: OCTOBER 2025 REVENUE AND EXPENDITURE REPORTS AND NOVEMBER
2025 WARRANTS

RECOMMENDATION
Itis recommended that the Rossmoor Community Services District (RCSD) Board of Directors
approve the Revenue and Expenditure Report for October 2025 and the November 2025

Warrants.

INFORMATION

The Revenue and Expenditure Report is submitted monthly, as an indication of the District's
unaudited year-to-date revenue and expenses.

ATTACHMENTS

1. Revenue and Expenditure Report for the month of October 2025
2. Explanation of Significant Variances from budgeted amounts

3. November 2025 Warrants and Credit Card Statement
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ATTACHMENT 1

Rossmoor Community Services District
Schedule of Revenues and Expenditures and Changes in Fund Batance - Budget and Actual
For the month ended October 31, 2025

Original Current
Budget Month YTD YTD Var YTD % Bud
Revenues:
Property taxes S 1,390,900 S 5108 5 32,086 5 (1,357,914) 2.46%
Street light assessments 486,500 1,775 11,461 (475,039) 2.45%
Interest on fnvestments 30,000 17,104 17,104 (12,896) 57.01%
From other governmental agencies 85,430 - - (85,430) 0.00%
Permit and rental fees 237,500 20,213 103,533 (133,967} 50.50%
Misc./Sponsorships 35,000 4,000 11,244 (23,756} 32.13%
Total Revehues 2,265,330 48,200 176,328 {2,089,002) 7.95%
Expenditures:
Administration 1,388,290 107,514 480,642 {907,648) 36.75%
Recreation 90,000 5,801 30,688 {59,312) 40.04%
Rossmaoor park 129,080 22,597 57,135 {71,945) 28.53%
Montecito center 29,310 2,233 5,146 (24,164} 37.00%
Rush park 173,660 26,887 61,216 (112,444) 46.24%
Street lighting 124,400 10,387 41,983 (82,417) 34.75%
Street sweeping 85,430 6,767 27,068 (58,362) 33.27%
Parkway trees 200,490 88,044 115,786 (84,704) 59,48%
Mini-parks and medians 16,140 2,409 8,202 (7,938) 52.24%
Total Expenditures 2,236,800 272,639 827,868 (1,408,932) 38.62%
Changes in fund balance 28,530 S (224,439) (651,540} & {3,497,934)
Fund balance:
Beginning of year 2,122,870 2,122,870
End of period 2,151,400 1,471,330
Cash Balances at 10/31/25:
Checking 131,017
LAIF 1,384,621
Total 1,515,638

Page 17 of 57



12/04/258 ROSSMOCR COMMUNITY SERVICES DISTRICT Page: 1 of 2
13:19:47 Statement of Revenue Budget vas Actuals Report ID: BilQ
For the Accounting Period: 10 / 25

10 General Fund

Received Revenue %
Account Current Month Regeived YTD Estimated Revenua To Be Raceived Received
3000 Property Tax
3001 Current Secure Property Tax 0.00 0.00 1,282,700.00 1,282,700.00 03
3002 Current Unsecured Prop Tax 0.00 21,333,78 39,300.00 17,966,22 54 %
3003 Prior Secured property Tax 1,731.48 5,560.1¢ g,200,00 2,639.84 68 %
3004 Prior Unsecured Property Tax 0.00 0.00 5G0.00 500.00 0 %
3005 Delinguent Propert Taxes 300.19 815,69 2,500.00 1,684,31 33 %
3006 Current Supplemental Assessment 3,075.93 5,276.14 30,200.00 25,023.86 17 3
3007 Prior supplemental assessment 0,00 Q.00 2,300.00 2,300.00 (L]
3008 Public Utility Tax 0.00 0.00 19,200.00 19,900.00 [
3009 <State Homeowners prop. Tax Relief 0,00 0.00 5,200.00 5,200.00 0%
Aczount Group Total: 5,107, 60 32,985,777 1,350,900.00 1,357,914 .23 2%
3100
3101 Street light assessments 1,774,944 11,460.93 486,500,00 475,039.07 Z 3
Account Group Total: 1,774.94 11,460.93 486,500.00 475,039.07 2%
3200
3201 Interest on Investments 17,104,386 17,104.40 30,000.00 12,895.60 57 3
Account Group Total: 17,104,386 17,104.40 30,.000.00 12,895.60 87 %
3300 INTERGOVERWMENTAL REVENUE
3304 County street sweep reimbursement 0.00G 0.00 85,430.00 85,430.00 03
Acocount Group Tetal: Q.00 0,00 B5,430.00 85,430,000 0%
3400 RENTAL & PERMITS
3401 Tennis Courts Reservations 2,447.59 9,461,775 22,100.00 12,638,25 43 %
3402 Tennis Instructor Privale Lessons 2,173.50 6,973.50 1€,900.00 11,9%28.50 37 4
3403 Basketball Court Reservations 314,00 344,74 0.00 -344.74 *E 3
3405 Rossmoor Park Ball Field Reservations 0.00 3,019,25 14,200.00 11,180,75 21 %
3406 Rush Park Ball field reservalions 4,020.75 B, 216,63 13,100.00 4,181.37 68 %
3407 Pickleball Reservation 4,466,00 19,923.50 44,100,00 24,1%6.50 45 %
3408 Pickleball Tnstructor Private Lessons 0.00 366.50 700,00 333,50 52 %
3411 Signature Wall Banner Rental 22.00 iz9.0¢ 300.00 171.00 43 3
3421 Tree Revenue 40,00 3,610.00 5,300.00 1,690.00 68 %
3431 Rossmeor Building Rental 246,00 5,276.00 2,600.00 ~2,676.00 203 &
3432 Rossmoor Park Picinic Site 138.00 1,377.7¢ 2,800.00 1,222.24 53 3%
3441 Montacito Building Rental 568,00 8,817.28 26,300.00 17,482,772 34 3
3451 Rush Building Rental 4,965.02 30,079.13 78,600.00 48,.720.87 a8 3
3452 Rush Park Pienic $ite 752.50 4,058%1.32 7,400.00 3,348 .68 55 %
3453 Rush Park Kitchen 0.00 1,184.73 1,100.00 -84.73 108 3%
Account Group Total: 20,213,827 103,533.09 237,500.00 133,966.91 44 &
3500
3501 M™ISC REVENUE 0.00 2,743.94 i10,000.00 7,256.086 27 %
3502 Sponsorships 4,000.00 8,500,000 25,000.00 16,500.00 34 3
Account Group Total: ’ 4,000,00 11,243.94 35,000,000 23,7586.06 32 %
Fund Total: 48,200,117 176,328.13 2,265,330.00 2,089,001,87 8%
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Grand Total: 48,200.17 176,328.13 2,265,330,00 2,089,001.87 a %
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12/04/25 ROSSMOOR COMMUNITY SERVICES DISTRICT Page: 1 of 3
11:25:30 Statement of Expenditure - Budget vs. Actual Report Report ID: Bl0OC
For the Accounting Period: 0/ 25

Committed Committegd Original Current Avaijlable k3
Fund Account Object Current Month YTD Appropriation  Appropriation Appropriation Committed
10 General Fund
5000
5010 Administration
4000 Board eof Directors Compensatn 900.00 3,700.00 11,800.00 11,000.00 7,300.00  34%
4002 Salaries - Part-time 9,314,37 37,862.68 85,400, 00 85,400,00 47,537,32 44%
4003 Overtime 40.62 2,348.38 12,360.Q0 12,360.00 14, 011.62 19%
4006 SALARIES - ADMINISTRATION 27,552.42 107,496.96 305,200.00 305,200,00 197, 703,04 35%
4007 VEHICLE ALLOWANCE (MILEAGE 327.32 423,92 3,250.00 3,250.00 2,826.08 13%
4008 SALARIES - PARK AND RECREATION 19,133.862 65,162,60 180,600.00 180, 600.00 115,437.40 36%
4009 SALARIES - Park /TREE MAINTENANCE 5,599.12 21,668.82 63,300,00 ©3,300.00 41,631.18 34%
4010 Workers Compensation Insurance 0.00 0.00 11,1Q0,00 11,100.00 11,100.00 0%
4011 Medical Insurance 8,744,96 43,724,890 128,560.00 128,560.00 84,835.20 34%
4015 Federal Payroll Tax -FICA 4,900.27 iB,652.13 70,530.00 70,530.00 51,877.87 26%
4019 Deferred Comp - ER Match 1,632.98 7,238.33 15,700.00 15,7G0.00 8,461,867 46%
5002 Insurance -~ Liability g.00 54,143.00 57,300.00 57,300.00 3,157.00 94%
5004 Memberships and Dues 0.00 3,274.82 11,100.00 11,100.00 7.825,18 30%
5006 Travel & Meetings 2,764.97 4,341.17% 5,200.00 £, 500.00 1,558.83 14%
5007 Televised Meeting Costs 3,793.03 5,460.53 14,000.00 14,000.00 B,539.47 30%
5008 Gasoline 864.39 1,836,92 5,600.00 5,600, 00 3,763.08 33%
5010 Publications & Legal Notices 0,00 990.00 8,400.00 8,400.00 7,410.00 12%
5012 Printing 0.00 0.00 4,500.00 4,500.00 4,500.00 0%
5014 Postage 202.80 224.88 2,200.00 2,200.00 1,975.12 10%
5016 0ffice & Meeting Supplies 482.64 2,381.77 16,700.00 16,700,00 14,338,23 14%
5018 Janitorial Supplies 2,391.14 5,757.96 22,100.00 22,100.00 16,342.04 26%
5020 Telephone 1,558,32 5,440.50 11,100.00 11,100,00 5,659,500 493
5021 Computer/Email/Server Costs 649.00 2,582.26 8,500.00 9,500.00 6,917,714 27%
5030 Vehicle Mailntenance .00 527.85 11,100.00 11,100.00 10¢,572.15 5%
5032 Building & Grounds—Maintenance 3,360.50 23,306,67 104,400.00 104,400.00 81,093.33 22%
5045 Miscellanecus Expenditures 2,348,54 7,923.52 22,300.00 22,300.00 14,376.48 36%
5046 Bank Service Charge 154.88 1,027,92 4,500.00 4,500.00 3,472.08 23%
5610 Legal Serwvices 2,698,50 12,827.00 46,400.00 46,400.00 33,573.00 28%
5615 Financial Audit-Consulting 0.00 0,00 21,200.00 21,200.00 21,200.00 0%
5620 Outsource Financial Consultant 4,100.00 11, 552,50 50,100.00 50,100.00 3B, 547.50 23%
5670 Other Professional Services 3,354.75 27,521.44 51,750.00 51,750.00 24,228.56 53%
6010 Equipment 644.27 1,263.07 0.00 0.00 -1,263.07 0%
6019 0.00 0.00 14,000.00 10,000.00 10, 000.00 0%
60256 Software 0.00 .00 11,140.00 11,140.00 11,140.00 0%
Aceount Tokal: 107,514.41 480,642.40 1,388,290.00 1,388,290.00 907, 647.60 35%
5020 Recreation
5017 Community Events 5,800.98 30, 688.09 90,000.00 90,000.00 59,311.91 34%
Account Tolkal: 5,800, 98 30, 688.09 90,000.00 90, 000,00 59,311,581 34%
5030 Rossmoor Park
5022 Utilities 1,079.49 4,604.01 13,930.00 13,9830.00 9,325.99 33%
5023 Water 13,143.57 38,105.14 66,840.00 66,840.00 28,734,86 57%
5025 SECURED PROP TAX 1,063.34 1,063.34 1,340.00 1,340.00 276,66 79%
5032 Building & Grounds-Mainterance 55.00 156.00 0.00 0.00 -156.00 0%
5034 Alarm Systems/Security 126.00 375.00 1,110.00 1,110.00 735,00 34%
5045 Miscellanecus Expendilures 1,028.45 1,029.45 7.080.00 7,080.00 6,050.55 15%
5051 Eguipment Rental 0.00 0.00 570,00 570.00 570,00 0%
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12/04/25 ROSSHMOOR COMMUNITY SERVICES DISTRICT Page: 2 of 3
11:25:30 Statement of Expenditure - Budget vs. Actual Report Report ID: B10OC
For the Accounting Period: 10 / 25

Committed Committed Original Current Available %
Fund Bccount Object Current Month YTD Appropriation  Appropriation  Appropriation Committed
10 General Fund
5052 Mincr Facllity Repairs /Tocls 0.00 Q.00 t,110.00 1,110.00 1,110,00 0%
5655 Landscape Mailntenance / Janitorial 6,100.00 11,342.00 37,100.00 37,100.00 25,758.00 31%
6005 Buildings and Improvements .00 459,98 0.00 " 0,00 -459,98 0%
Account Total: 22,596,85 57,134.92 129, 080,00 123,080.00 71,945.,08 4%
5040 Montecito Center
5022 Utilities 397,98 920,88 2,220.00 2,220.00 1,299,12 41%
5023 Water 177.03 1,438.25 5,020.00Q 5,020.00 3,581.75 29%
5025 SECURED PROP TAX 7893.00 893.00 1,110.00 1,110.00 217.00 80%
5032 Bullding & Grounds-Maintenance 4.00 364.00 .00 0.00 -364.00 0%
5034 Alarm Systems/Security 0.00 0.00 720.00 720.00 720.00 0%
5045 Miscellaneous Expenditures 0.00 0.0¢ 570.006 570,00 570.00 0%
5052 Minor Facility Repairs /Tools 0.00 0.00 570.00 570.00 570.00 0%
5655 Landscape Maintenance / Janitorial 765.00 1,530.00 4,100.00 4,100.00 2,570,00 37%
6005 Buildings and Improvements 0.00 0.00 15,000.00 15, 000.00 15,000.00 0%
Account Total: 2,233,01 5,146.13 29,310.00 29,310.00 24,163,87 18%
5050 Rush Park
5022 Utilities 3,873.52 13,511.,39 35,210.00 35,210.00 21,698.61 38%
5023 Water 12,5959.59 31,888.58 55,700.00 55,700.00 23,821.42 57%
5025 SECURED PRCOP TAX 4,069.50 4,069.50 4,680.00 4,680.00 610.50 87%
5032 Building & Grounds-Maintenance G.00 260.00 0.00 0.00 -260.00 0%
5034 Alarm Systems/Security 0.00 0.00 800.00 $900.00 agn. 00 0%
5045 Miscellanacus Expenditures 144,72 144.72 57G.00 570,00 425.28 25%
5051 Equipment Rental 4,00 0.0Q 1,680.00 1,680.00 1,680.00 0%
5052 Minor WFacility Repairs /Tocls 0.00 Q.00 57Q.00 570.00 570.00 0%
5655 Landscape Maintenance / Janlterial 6,100.00 11,342.00 37,100.00 37,100.00 25,758.00 31%
6005 Buildings and Improvements 0.00 0.00 37,256.00 37,250.00 37,250.00 0%
Account Total: 26,887.33 61,216.19 173,660.00 173, 660.00 112,443.81 35%
5060 Street Lighting
5650 Street Lighting and Maintenance 10,387.39 41,983.48 124,400.00 124,400.00 82,416.52 343
Account Yotal: 10,387.39 41,983.48 124,400.00 124,400.00 82,416,52 343
5070 Street Sweeping
5642 Street Sweeping 6,766.97 27,067.88 85,430.00 85,430.00 58,362.12 32%
Account Tectal: 6,766.97 277,067.88 85,430.00 §5,430.00 58,362.12 32%
5080 Parkway Trees
5017 Community Events 0.00 0.00 1,680.00 1,680.00 1,680.00 0%
5656 Tree Trimming 88,043.80 113,428.75 145,340.00 145,340.00 31,91t1.25 18%
5660 TREE REMOVAL 0.00 2,249,40 3,340.00 3,340,00 1,090.60 67%
6015 Tress 0.00 108.30 50,130.00 50,130.00 50,021.70 0%
Account Total: 88,043.80 115,786.45 200,490.00 200,4%0,00 84,703,556 58%
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12/04/25 ROSSMOOR COMMUNITY SERVICES DISTRICT Page: 3 of 3
11:25:30 Statement of Bxpenditure - Budget vs. Actual Report Report ID: Bl0OC
For the Accounting Period: 10 / 25
Committed Commd bted Original Current Available %
Fund Account OCbject Current Month YTD Appropriation  Appropriation Appropriation Committed
10 General Fund
5090 Mini-Parks and Medians

5022 Utilities 266.84 546.74 570.00 §70.00 23.26 96%
5023 Water 1,376.78 6,125.92 11,140.00 11,140.00 5,014.08 55%
5045 Miscellanecus Expenditures 0.00 0.00 110.00 110,00 110.00 0%
5051 Equipmant Rental 0,00 0.00 116,00 110.00 110.00 0%
5052 Minor Facility Repairs /Tools Q.00 0.00 110,00 110.00 110.00 0%
5655 Landscape Maintenance / Janitorial 765,00 1,529.7% 4,100,00 4,100.00 2,570,258 37%
Account Total: 2,408.62 §,202.41 16,140.00 16,140.00 7,937.59 51%
Account Group Total: 272,635,364 827,867.95 2,236,800.00 2,236,800.00 1,408, 832.05 37%
Fund Total: 272,639.36 827,867.95 2,236,800.00 2,236,800.00 1,408,932.05 37%
Grand Total! 272,639.36 827,867.95 2,236,800.00 2,236,800.00 1,408,932,05 37%
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ATTACHMENT 2

EXPLANATION OF SIGNIFICANT VARIANCES FROM BUDGETED AMOUNTS OCTOBER
2025

Rental & Permit Revenue Accounts (Accounts more than 45% and less than 15%)

Account Code T Y% Item Explanation
3406 68 Rush Park Ball Field Reservations Usage of fields by FNL & LAGSL for practices
3408 52 Pickleball Instructor Private Lessons Clientele reserving more court time
3421 68 Tree Revenue Higher than normal permits and fees paid
3431 203 Rossmoor Building Rental Higher rental of Community Room
3432 53 Rossmoor Park Picnic Site Higher usage due to summertime
3452 55 Rush Park Picnic Site Higher usage due to summertime
3453 108 Rush Park Kitchen Higher usage in July and August

Expenditure Accounts (Accounts more than 45% and less than 15%)

Account Code % [tem Explanation
Upfront payments for FY. Do not anticipate going o
5010-5002 04 Insurance-Liability piront pay pate going over
budget
No scheduled meetings and travel at this time. D t
5010-5006 74 Travel & Meetings uled meetings ar one
anticipate going over budget
5010-5012 0 Printing Directories will be ordered in January
Upgraded employee cell phones, Do not anticipat
5010-5020 49 Telephone Pe P y. P pate
going over budget
‘ aintenance and possibletires o
5010-5030 5 Vehicle Maintenance RegularM . P n small
truck in nearfuture
Have not received Invoice from RAMS for audit; do not
5010-5615 0 Financial Audit - Consulting L .
anticipate going over budget
5010-5670 53 Other Professional Services Grant Writing Services paid for LWCF Grant,
hi hase of second golf cart, h t mad
5010-6019 0 Vehicles Researching purchase of second golf cart, have not made
purchase
i tend of summer;cut back on wateri
5030-5023 57 Rossmoor Park Water Higher usage at end of summer,ct back on watering
during cooler months
High tend of summer;cut back teri
5050-5023 57 Rush Park Water IEherusage atenc o ackonwatering
during cooler months
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12/04/25 ROSSMOCR COMMUNITY SERVICES DISTRICT
11:30:06 Claim Details by Posted Date
For Claims from 11/01/25 to 11/30/25

ATTACHMENT 3

Page: 1 of 4

Report ID: APLOO

* ... Over spent expenditure
Claim  Check Yendor #/Name/ Document §/ Disc $ Cash
Line # Invoice #/Inv Date/Description Line § BO # Fond Crg Acct Cbject Proj Account
1448 204645 9985999 OMERO PEREZ 180,24
work hoots
1 work boots 180,24 10 5010 5045 101¢
1449 204655 929999 CAROL MANNTNG - 275,75
depcsit refund
1 deposit refund 275,75 10 2220 1010
1450 20466S 999989 ERIC SELIGMAN 275.75
deposit refund
1 deposit refund 275.75 i0 2220 1010
1451 204675 599999 MARTA SHIMOHARA 275.75
deposit refund
1 deposit refund 275.75 10 2220 1010
1452 204685 999959 LORRBINE YU 66.25
deposit refund .
1 deposit refund 66,25 10 2220 1010
1453 204698 304 CBE SOLUTIONS 117.99
contract usage charge
1 INVE5782 10/15/25 contract usage charge 117,95 10 5010 6010 1010
1454 204708 623 CELL BUSINESS EQUIPMENT 123,92
payment
3 5036211294 10/14/25 payment 123.92 i0 5010 6010 1010
1455 204718 105 ICE MACHINE SALES & SERVICE CO 965.89
paynents
1 0227697-IN 10/17/25 payment 685.62 io 5030 5045 1010
2 0227696-TN 10/17/25 payment 280.27 10 5@10 5032 1010
1456 204728 156 LAKEWCOD NURSERY 51,46
payment
1 11201 07/01/25 payment 51.46 10 5010 5032 1010
1457 204738 1069 LandCare Holdings, Inc. 6,865.00
landscape managsment agreement
1 92539% 10/31/25 paymant 3,080.00 10 5030 5655 1010
2 925399 10/31/25 payment 382.50 10 5040 5655 1010
3 925399 10/31/25 payment 3,050.00 10 5050 5655 1010
4 9253%9 10/31/25 payment 382.50 10 5090 5655 1010
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12704725

ROSSMOUR COMMUNITY SERVICES DISTRICT

Page:; 2 of 4

11:30:06 Claim Details by Posted Date Report ID: AP100
For Claims from 11/01/25 to 11/30/25
* ,.. Over spent expenditure
Claim  Check Yendor #/Name/ Document §$/ Digc § Cash
Line # invoice #/Inv Date/Description Line $ PO # Fund Org Acct  Object Proj Account
1458 20474S 584 PRINT MASTERS 458,85
payment
1 72188 outdoor banners 458,85 10 5020 5017 1010
1459 204758 309 TRIPEPI SMITH 1,265.00
Payment
1 15830 10/31/25 payment 1,265.00 16 5010 5007 1010
1460 2Z0476s 22 WEST COAST ARBORISTS, ING. 20,090,20
payment
1 235742 10/15/25 Tree Maintenance 20,090.20 10 5080 5656 1016
1461 20478S 919 US BANK 9,358.65
Payments
1 Amazon -22.51 1Q 5010 5045 1010
Credit
2 Staples 300.17 10 50106 5016 1010
3 Vons 55.92 10 5010 5016 1010
4 Costco 171.67 10 5010 5016 i010
5 Home Depot 120.83 10 5030 5052 1010
6 Zoom 15,89 10 5010 5016 1010
7 Microsoft 341.38 10 5010 5021 1010
8 OC Fire Authority 202,85 10 5020 5017 1010
9 Amazon 12.17 10 5020 5017 1010
10 Amazon 5,38 10 5020 5017 1010
i1 Zoom 16.83 10 5010 5016 1010
12 Uline 545,34 10 5010 5045 in10
13 American Rentals 659,62 10 5050 5051 1010
14 uses 12.42 10 5010 5014 1010
15 Staples 36,18 10 5010 5016 1910
16 Ralphs 27.05 10 5020 5017 1010
17 "All American Sign 338.10 10 5010 5032 1010
18 Starbucks £6.00 10 5020 5017 10140
19 Staples 154,19 10 5010 5016 1010
20 Staples 37.70 10 5010 5016 1010
21 Constant Centact 62.00 10 5010 5670 1010
22 Survey Monkey 99.00 10 5010 5670 1010
23 MeNally Electric 100.00 10 5010 5032 1010
24 Los Al Chamber 60.00 10 5010 5004 1010
25 A-1 Fence 330.88 10 5010 5032 1010
26 Uline 4,077.44 10 5010 5018 1010
27 Denut House 110.80 10 5010 5016 1010
28 Ammco Vacuum 123.33 10 5050 5045 10190
29 Uline 1,197.92 10 5030 5045 1010
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12/04/25 ROSSMOOR COMMUNITY SERVICES DISTRICT
11:30:06 Claim Detalls by Posted Date
For Claims from 11/01/25 to 11/30/25

Page: 3 of 4
Report ID: AP10O

* ... Over gpent expenditure
Claim  Check Vandor #/Name/ Document §/ Disc § Cash
Line # Invoice #/Inv Date/Description Line § PO # Fund Org Acct  Object Prod  Account
1462 20479S 998929 BEST VERSION MEDIA 295,75
Deposit refund
1 Deposit Refund 275.7175 10 2220 1010
1463 204805 999999 KUMON OF LOS ALAMITOS 367.50
depasit refund
1 Deposit Refond 367.50 i0 2220 1010
1464 204815 999999 LYRIE VINLHEEHONG 73.50
Event Cancelled
1 Event Cancellecd 73,50 10 3452 i0ip
1465 204828 995999 CHARIZMA ORLING 220.00
deposit refund
1 Depcsit Refund 220.00 19 2220 1010
1466 204835 599999 KAREN WAKAMOTO 95.00
event cancelled
1 Event Cancelled 95.00 10 3452 1010
1463 204845 49 CITY OF BREA 2,160.00
Payment
1 001555 11/17/2% payment 2,160.00 10 5010 5670 1010
146% 20485s 575 ELITE SPECIAL RVENTS, INC. 10,550.00
Payment
1 128 Payment 10, 550,00 10 5020 5017 1010
1470 204868 1090 Platinum Strategies Inc, 4,100, 00
payment
1 1099 10/31./25 payment. 4,100.00 10 5010 5620 1010
147 204878 737 ROGERS, ANDERSON, MALGDY & SCOT 19,000.00
payment
1 79061 10/31/25 payment 19, 000,00 10 5010 5615 1010
2472 204888 899 SCA OF CA, LLC 6,766,.97
payment
1 25003557 11/05/25 payment 6,766,97 10 5070 5642 1010
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12/04/25 ROSSMOCR COMMUNITY SERVICES DISTRICT Page: 4 of 4
11:30:06 Claim Details by Posted Date Report ID: AP100
For Claims from 11/01/25 to 11/30/25

* ... Over spent expenditure
Claim  Check Vendor #/Name/ Document 5/ Disc § Cash
Line # Invoice #/Inv Date/Description Line § PO # Fund Org Rcct Object Proj Account
1473 204898 1048 vital Records Control 175,95
payment
i 5641498 10/31/25 payment 175,95 10 5010 5045 1010
1474 204908 22 WEST COAST ARBORISTS, INC, 21,401,35
payment
1 236399-a 10/31/25 payment 21,401.35 10 5080 5656 1010
# of Claims 26 Total: 105,556.68

** This report runs by Claim Posted Date, which is a system generated field that always shows the date on which the Claim was
actually pested in the system. If a Claim was cancelled and re-posted, the posted date will show as of the date it was re-posted. **
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LS jo gz abed

NOVEMBER 2025 CREDIT CARD STATEMENT

MERCHANT/DESCRIPTION TRANSACTION DATE ACCOUNT CODE AMOUNT INVOICE #/NOTES APPROVAL
Municipal Waier OC 10/27/2025 5010-5006 5 30.00 Remnet Registration SL
Kehi's 10/28/2025 5010-5016 $ 227.79|  Maintenance Supervisor Reguired Jeans SL
OC Public Works 117172025 5020-5017 $ 1,431.40 Winter Festival Permit SL
Amazon 11/4/2025 5010-5016 $ 21.10 Chair Leg Caps SL
Microsoft 11/4/2025 5010-5021 $ 341.38 Monthly Fees SL
AlieExpress 11/4/2025 5010-5045 3 14.83 Rechargeable Battery SL
Zoom 11/5/2025 5010-5060 $ 33.98 Monthly Fees 5L
Insul-quilis 11/6/2025 5030-5045 $ 1,288.82 Rossmoor Park SL
Donut House 11/6/2025 5010-5016 $ 42.33 CIPIA Meeting SL
McNally Electric 11/6/2025 5010-5032 $ 104.01 Rossmoor Park Lights SL
Costco 11/7/2025 5010-5016 $ 319.35{ Membership Renewal & Snacks SL
Home Depot 11/8/2025 5020-5017 $ 218.72| Wimer Festival Decorations SL
CA Secretary of State 11/10/2025 5010-5016 $ 5.00 PIFC Certification SL
AED Superstare 11/11/2025 5010-5045 $ 383.59 AED Cariridge SL
Amazon 11/13/2025 5010-5016 $ 125.95 Printer Ink SL
AlFence 11/14/2025 5030-5045 $ 317.60 Tennis Awning Supplies SL
Home Depot 11/14/2025 5020-5017 $ 215.650| Winter Festival Decorations SL
Staples 11/15/2025 5010-5016 $ 124.05 Printer Ink SL
Amazon 11/15/2025 5010-5016 $ 21.99 2026 Calendar Sl
Amazon 11/16/2025 5020-5017 $ 97.20 Christmas Lights SL
Uline 11/18/2025 5030-5045 $ 145.06 | Cableties for sound panels SL
Dollar Tree 11/18/2025 5020-5017 $ 60.00 Candy Canes SL
QC Public Works 11/18/2025 5020-5017 $ 470.00 Winter Festival Permit SL
Home Depot 11/18/2025 5010-5045 $ 323.20| Pressure Washer Accessory SL
Constant Contact 11/19/2025 5010-5670 $ 62.00 Monthly Fees SL
Staples 11/19/2025 5010-5016 $ 31.67 Table Cards SL
Ralphs 11/20/2025 5020-5017 $ 15.78 Public Forum Snacks SL
Survey Monkey 11/20/2025 5010-5670 $ 99.00 Monthly Fees SL
Starbucks 11/20/2025 5020-5017 $ 44,00 Public Forum Coffee SL
RCSD 11/21/2025 5010-5016 5 1.00 CC Practice for Festival SL
RCSD 11/21/2025 5010-5016 $ 1.00 CC Practice for Festival SL
Staples 11/22/2025 5010-5016 $ 422.23 Chris Printer Ink SL
Insul-guilts 11/24/2025 5030-5045 $ 191.15 Mounting Clips SL
TOTAL $ 7,230.48




ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM G-1

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Parks/Facilities Committee (Directors Remnet and DeMarco)

Subject: ORDINANCE NO. 2025-01: AN ORDINANCE OF THE BOARD OF DIRECTORS
OF THE ROSSMOOR COMMUNITY SERVICES DISTRICT, COUNTY OF
ORANGE, STATE OF CALIFORNIA, ADOPTING CHANGES TO POLICY NO.
6011, RULES AND REGULATIONS FOR THE USE OF DISTRICT PROPERTY ~
6011.70 PROHIBITED ACTIVITIES.

RECOMMENDAT!ON

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
give second reading and introduction to Ordinance No. 2025-01, that amends RCSD Policy
6011, the Rules and Regulations for Use of District Property. The amendments define and
restrict the operation of electric bikes (e-bikes) and motorized scooters in District parks.

BACKGROUND

Ordinance 2025-01 was given first reading and was introduced at the regular meeting of the
Board of Directors on November 13, 2025. After deliberation and prior to introduction, the Board
made revisions to Policy No. 6011.10 and 6011.70 that are incorporated into the Policy before
the Board for adoption. A non-substantive re-numbering of Policy No. 6011.10 was also done to
correct duplicative section humbers.

The Parks/Facilities Committee met on September 23, 2025. and made a recommendation to
the RCSD Board to revise its Ordinance and Policy to disallow the operation of Electric bikes
(also known as e-bikes), bicycles and conventional scooters (non-electric) in Rossmoor
Community Services District parks. After lengthy discussion on this recommendation at its
Board meeting of October 14, 2025, the RCSD Board requested that the Parks/Facilities
Committee meet again to discuss the input received from the Board and to aiso seek public
input. Although there appeared to be consensus around disallowing the operation of e-bikes and
possibly bicycles, there were different points of view about whether to restrict the operation of
conventional scooters in the parks.
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The Parks/Facilities Committee met again on November 10, 2025, and reported to the Board its
consensus to disallow the operation of e-bikes on District property. The Committee agreed it
would recommend to the Board not restricting the operation of conventional scooters but felt
that a discussion with the Board in its entirety would be worthwhile to determine the direction the
District would take regarding bicycles.

RCSD policies prohibit motorized vehicles in its parks, but this prohibition does not apply to e-
hikes since under California law they are not considered motorized vehicles. This prohibition
does, however, apply to e-scaoters, which under California law, CVC 407.5 (a), are considered
motorized vehicles.

Below are RCSD policies that are worth noting. The only one that is specifically applicable to
users of e-bikes, bicycles and conventional scooters is Policy 6011.77, the prohibition against
unsafe activity. According to our Sheriff's Captain, because unsafe activity is not defined, it is
subjective, making it easier for a citation to be challenged. Also, the Sheriff's deputies wouldn't
cite a person for unsafe activity unless they themselves observe it, making it unlikely for it to
ever result in a citation.

RCSD Policy 6011 specifically prohibits the following activities on District property:

* 6011.71 Unauthorized Motor Vehicles: No Person shall operate an unauthorized motor
vehicle, four-wheel drive vehicle, motorcycle, motorbike, motor dirt bike, all-terrain
vehicle, off highway vehicle or any other motorized vehicle within district property except
as authorized by the General Manager.

¢ 6011.72 Skateboards: No Person shall ride a skateboard propelled by human power to
roll or coast within District property.

» 6011.77 Unsafe Activity: No Person shall engage in any activity in any park which may
endanger the health, safety or welfare of any other person in a park.

+ 6011.80 Violation of laws, rules or ordinance: No person shall use any District park in
violation of any District policy, rule, regulation, or ordinance; nor shall any person use
any District park in violation of any state or federal law.

Current County of Orange e-bike laws for unincorporated areas are as follows:

» Al e-bikes are required to have a label that describes classification, top assisted speed,
and motor wattage. .

* Helmets are recommended for all e-bike users. If you are under 18, it's required.

» ltisillegal to carry passengers on your e-bike unless your bike has an extra permanent
seat or when using a child safety seat.

* E-bikes shall not be operated in excess of their designated speed or the speed limit,
whichever is lower, on the road, and in no event in excess of 10 miles per hour on paved
trails.

» E-bikes shall not be operated in excess of 5 miles per hour on sidewalks.

e Riding on the road against the flow of traffic is prohibited.
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INFORMATION

Safety is a significant concern for both e-bikes and e-scooters. U.S. e-bike and e-scooter
injuries rose from 751 in 2017 to 23,493 in 2022 according to a UC San Francisco study
analyzing U.S. Consumer Product Safety Commission (CPSC) data.

We have groups of middle school kids that have used our parks as a place to test how fast they
can go on their e-bikes. They practice tricks like jumping or riding in tight circles. They bring in
ramps for jumping or dig out areas around tree roots to create jumps. They have caused
considerable damage to our grass. See attached photos. They also ride across our walkways at
high speeds without any consideration of other park users.

Our staff and our residents attempt to get e-bikers to slow down but they are unable to prevent
the behavior from continuing to occur. E-bike riders are not using our parks in the way they are
intended. We don't have bike paths for them to use and the grass is not intended to be their
playground. If someone currently cuts across a park to save time, asking them to go around the
park is not a significant inconvenience since our parks are so small.

Itis difficult from a distance to tell the difference between e-bikes and many bicycles, particularly
class 1 e-bikes that only provide pedal assist. If we restrict the operation of e-bikes but allow
bicycles to operate, it could make enforcement more challenging. On the other hand, the District
is supportive our the Rossmoor bicycle community and so unless and until a clear problem
arises with bicycles, it is reasonable to allow them to continue to operate in the District parks.

Electric scooters are already disallowed by our policy since they are motorized vehicles.
Although non-motorized scooters are currently allowed to be operated in the parks, we rarely
see any and there have not been reports of safety issues or destruction of turf. The Board asked
that language be included in the ordinance to clarify that e-scooters are not allowed to operate
in District parks.

Disallowing the operation of e-bikes will also help reduce potential liability for the District in the
event of an accident in one of the District parks involving an e-bike.

FISCAL IMPACT
Nominal fees to include new ordinance verbiage on current park signage.

ATTACHMENTS

1. Ordinance 2025-01 Codifying Policy No. 6011
2. Policy No. 6011
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ATTACHMENT 1

ORDINANCE NO. 2025-01

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
ROSSMOOR COMMUNITY SERVICES DISTRICT, COUNTY OF
ORANGE, STATE OF CALIFORNIA, AMENDING AND RE-
ADOPTING POLICY NO. 6011, RULES AND REGULATIONS
FOR THE USE OF DISTRICT PROPERTY, AS THE RULES AND
REGULATIONS THAT GOVERN THE USE OF ROSSMOOR
COMMUNITY SERVICES DISTRICT PROPERTY

WHEREAS, Rossmoor Community Services District (“District”) is a district duly
organized and existing under and pursuant to the Community Services District Law, sections
61000 et seq. of the California Government Code; and

WHEREAS, the District is empowered by California Government Code section
61060(b) to adopt, by ordinance, and enforce rules and regulations for the administration,
operation and use of facilities and services listed in California Government Code Section 61 100;
and

WHEREAS, California Government Code section 61100(e) authorizes the District to
acquire, construct, improve, maintain and operate recreation facilities such as parks; and

WHEREAS, California Government Code section 61064(a) provides that any violation
of any rule, regulation or ordinance adopted by the District is punishable as a misdemeanor
pursuant to California Penal Code Section 19; and

WHEREAS, on February 10, 2015 the District adopted Ordinance No. 15-01, which re-
adopted Policy No. 6011, Rules and Regulations for the Use of District Property, as the Rules
and Regulations that govern the use of District property; and

WHEREAS, the District desires to amend Policy No. 6011 by revising sections 6011.10
and 6011.70, as set forth herein.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF ROSSMOOR
COMMUNITY SERVICES DISTRICT ORDAINS AS FOLLOWS:

SECTION 1. Adoption of Policy No. 6011, Rules and Regulations for the Use of
District Property.

The Board of Directors hereby amends, re-adopts, and incorporates by reference, the
attached policy, Policy No. 6011, Rules and Regulations for the Use of District Property, as the
Rules and Regulations that govern the use of Rossmoor Community Services District property
(Exhibit “A™).

SECTION 2. Severability.
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If any section, subsection, subdivision, paragraph, sentence, clause, or phrase added by
this Ordinance, or any part thereof, is for any reason held to be unconstitutional or invalid or
ineffective by any court of competent jurisdiction, such decision shall not affect the validity or
cffectiveness of the remaining portions of this Ordinance or any part thereof. The Board hereby
declares that it would have passed each section, subsection, subdivision, paragraph, sentence,
clause, or phrase thereof irrespective of the fact that any one or more subsections, subdivisions,
paragraphs, sentences, clauses, or phrases are declared unconstitutional, invalid, or ineffective.

SECTION 3. Compliance with California Environmental Quality Act

The Board finds that this Ordinance is not subject to the California Environmental
Quality Act (“CEQA”) pursuant to Sections 15060(c)(2) (the activity will not result in a direct or
reasonably foreseeable indirect physical change in the environment) and 15060(c)(3) (the
activity is not a project as defined in Section 15378) of the CEQA Guidelines, California Code
of Regulations, Title 14, Chapter 3, because it has no potential for resulting in physical change to
the environment, directly or indirectly.

SECTION 4. Effective Date.
This Ordinance shall become effective thirty (30) days from its adoption.
SECTION 5. Publication.

The District Secretary shall certify to the adoption of this Ordinance and cause it and the
incorporated exhibits, including the vote for and against the same, to be published once within
fifteen (15) days of adoption in a newspaper of general circulation printed and published within
the Rossmoor Community Services District in accordance with California Government Code
Section 25124(a).

Adopted by the Rossmoor Community Services District Board of Directors this 9th day
of December, 2025.

President
Rossmoor Community Services District Board of Directors

Attested:

I hereby certify that the foregoing Ordinance is a true copy adopted by the Rossmoor
Community Services District Board of Directors regular meeting held on December 9, 2025 and
signed by Board Secretary, Sharon Landers on [date], 2023.
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ATTACHMENT 2

Exhibit “A”

ROSSMOOR COMMUNITY SERVICES DISTRICT

Policy No. 6011

RULES AND REGULATIONS FOR USE OF DISTRICT PROPERTY

6011.00 Purpose: The purpose of this policy is to provide for the orderly administration and control of District
property within the District and establish ruies and regulations to provide a safe and enjoyable environment
for those using these facilities.

6011.10 Definitions: For the purpose of this policy the following terms shall have the respective meanings
set forth herein, unless the context in which they are used clearly indicates to the contrary:

6011.11 Alcoholic Beverage: Alcohol, spirits, liquor, wine, beer and every liquid or solid containing
one-half of one (0.5) per cent or more of alcohol by volume and which is fit for beverage purposes
either alone or when diluted, mixed or combined with other substances.

6011.12 Board: The Board of Directors of the Rossmoor Community Services District.

6011.13 District: The Rossmoor Community Services District

6011.14 District Property: Every park and mini-park, building, facility, court, field or vehicle
parking area owned, managed or controlled by the District.

6011.15 Facility; May include any or all of the following: Rush Park Auditorium, East Room, West
Room, Administration Building, kitchens, Rossmoor Park Community Center, Montecito Center,
picnic site, court or field,

6011.16 General Manager. The General Manager of the District.
6011.17 Group “Group” means all Persons subject to the same permit.

6011.18 Person: Person means every individual, corporation, partnership, limited liability company,
joint venture, association, social club, fraternal organization or any other Group or combination of
individuals including spectators.

6011.19 A. User Permit. District approved written permission for event, activity or function to take
place on District property issued by the General Manager of the District pursuant to Policy No.
6010.

6011.19 B. Mobile Food Vending Cart: A mobile motorized or non-motorized cart, hand truck, stand
or similar device that is used for preparation, vending and/or dispensing of food and/or beverages,
cther than a motor vehicle as defined in Vehicle Code § 415.

6011.19 C. Bicycle: As defined by Vehicle Code § 231, as may be amended or superseded, a
bicycle is a device upon which a person may ride, propelled by human power through a belt,
chain, or gears, and having one (1) or more wheels; for the purposes of this policy, an electric
bicycle, or e-bike, shali be considered a bicycle.
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6011.20 Management of District Property: The General Manager shall administer this policy or other
related policies in such a manner as to achieve the maximum benefit to the residents of Rossmoor and
visitors. This policy shall be enforced by the General Manager and such of hisfher agents as he/she may
designate to perform said duty, and/or shall be enforced by any peace officer, who has authority within the
District pursuant to Penal Code section 830.1. For other than casual use of a court or field by less than 10
persons, a User Permit is required for the use of District facilities. Casual use shall be limited to a non-
recurring, non-commercial or unscheduled activity.

6011.30 Compliance: The privilege of any Person to use District property is expressly conditioned upon
compliance by that Person with the provisions of this policy as they apply to such use

6011.40 Hours of Qperation: All parks shall be open to the public during the hours of 7:00 a.m. to 10:00
p.m. No person or group shall enter or remain in any of the parks at any time other than during such
hours as the park is open to the public except for emergency maintenance or by the District, its
employees and contractors, or law enforcement officers or for District sponsored events except as
otherwise timited by Policy No. 8010—General Manager Authority and Ordinance No. 2014-03. District
buildings shall be open to the public with a proper permit during the same hours of operation.

6011.50 Commercial/Non-Profit Use of District Property; User Permit Required: A User Permit is required
for the commercial or hon-profit use of District property. Commercial use is governed by Policy No. 6022
Commercial Use of District Property and non-profit use is governed by Policy No. 8021 Non-Profit Use of
District Property. These classifications differentiate routine uses by residents and non-residents.

6011.60 Parks & Facilities Committee: The Parks & Facilites Committee is comprised of two Board
members and the General Manager. The President appoints the members of the Committee.

6011.70 Prohibited Activities: Following are activities specifically prohibited on District property.

6011.71 Unauthorized Motor, Electric and Hybrid Vehicles. No Person shall operate an unauthorized
motor, electric or hybrid vehicle, four-wheel drive vehicle, motorcycle, motorbike, motorized scooter as
defined by Vehicle Code section 407.5, motor dirt bike, all-terrain vehicle, off highway vehicle or any
other motorized vehicle within District property except as authorized by the General Manager.

6011.72 Skateboards, Motorized Scooters and Electric Bicycles: No Person shall ride and/or

operate a skateboard, motorized scooter, and/or e-bike within District property.

6011.73 Alcoholic Beverages: No Person shall, within the limits of District property, possess or
consume any alcoholic beverage. This prohibition shall not apply to beer and or wine during
specific times and locations in connection with a District approved or sponsored event where
consumption and or possession of beer and or wine is specifically approved in advance by
resolution of the Board and where such consumption and or possession is otherwise lawful.

6011.74 Firearms. Weapons, Fireworks, Replica Firearms: No Person shall have any fireworks,
firearms, replica firearms, air gun, paint ball gun, BB gun, slingshot or bow or hunting arrow or any
weapon in his/her possession on District property, nor shall any person discharge any firearm,
fireworks or weapon or display any replica firearm on District property.

6011.75 Controlling Domestic Animals:

Leash Required. No Person shall allow a dog or other domestic animal in any park unless the
animal is restrained at all times by a substantial leash not to exceed six (6) feet in length and in the
control of a person competent to restrain the animal, or unless the animal is restrained and enclosed
in a cage, crate or similar enclosure.

Animal Wastes. All Persons shall remove and properly dispose of animal excreta from any park.
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Dog Shows. Nothing in this section shall pravent the District from holding supervised public events
on District property in which domestic animals participate, nor shall it prohibit the General Manager
from issuing permits for group activities whersin dogs will be under the responsible care of a person
while not restrained by a leash or enclosed in a cage or similar enclosure while participating in a
permitted canine event.

Approvals for events in which animals other than dogs and cats participate are subject to specific
approvals and conditions as determined by the General Manager.

6011.76 Golfing: No Person shall use a golf club or similar device to strike, hit, or similarly propel
a golf ball within the boundaries of any park.

6011.77 Unsafe Activity. No Person shall engage in any activity in any park which may endanger
the health, safety or welfare of any other person in a park.

6011.78 Disorderly Conduct and Noise: No Person shall fight or challenge another person to fight
or maliciously and willfully disturb another person by loud and unreasonable noise or who uses
offensive language that is inherently likely to provoke an immediate violent reaction within District

property.

6011.79 Electrical Qutlets: No person shall use any outdoor electrical outlets in District parks.
This prohibition shall not apply to District employees or contractors acting within the scope of
employment, or persons authorized to do so under a User Permit.

6011.80 Violation of laws, rules. or ordinance: No person shall use any District park in violation of
any District policy, rule, regulation, or ordinance; nor shall any person use any District park in
violation of any state or federal law.

6011.90 Rental Fees and Charges: See Policy No. 6015 Establishment of Fees and Charges for Use of
District Property.

6011.100 Ampiified Sound System, Music and Live Music-Permit Required; No Person or Group shall
setup, use, operate or maintain an amplified sound system, music and live music within any park without
first obtaining a User Permit which specifies such is permitted. The General Manager or staff are
expressly given the authority to determine the maximum amplification permissible in areas designated
consistent with other persons’ enjoyment of District property.

6011.110 Fire Requlation:

6011.111 Smoking: Smoking of any substance by any means, including cigarettes, cigars, pipes,
vaping, electronic cigarettes as defined in Health & Safety Code § 11405, or other similar
electronic smoking devices, is not permitted on District property. The General Manager shall post
smoking regulations at conspicuous locations.

6011.112 Barbecues. Use of barbeques at parks and mini parks is permitted in designated
cemented areas clear of trees and buildings with prior General Manager authorization. Smokers
are prohibited. Hot coals may not be disposed of in any parks.

6011.113 Building Capacity: The occupancy of any District building shall not exceed the posted
capacity of persons as determined by the Orange County Fire Marshall.

6011.120 Inflatable Devices: Devices which require inflation by mechanical means or compressed gas
containers, commonly called “bouncers” “jumpers” or “laser tag’, are not permitted on District property
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unless the Group has paid required fees and provided to the District a valid certificate of insurance for at
least $1,000,000, naming the District as an additional insured. "Bouncers’ or “jumpers” which require the
use of water are not permitted. Helium filled balloons are not permitted in the Rush Park Auditorium.

6011.130 Mobile Food Vending Carts: Mobile Food Vending Carts that serve, dispense or contain heated
foods are not permitted on District property in connection with a Group and/for a User Permit unless the
Group has paid required fees and provided to the District a valid certificate of insurance for at least

$1,000,000, naming the District as an additional insured.

Adopted: Resolution 94-4, April 13, 1994

Approved renumbering & format: Qctober 8, 2002
Reaffirmed: June 10, 2003

Amended: August 12, 2008

Amended: September 8, 2009

Amended: October 13, 2009

Amended: July 10, 2012

Readopted by Ordinance 2014-01: January 14, 2014
Amended: February 10, 2015

Readopted by Ordinance 2014-01: February 10, 2015
Amended by Ordinance 2025-01: December 9, 2025
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM G-2

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Personnel and Contract Administration Committee — Directors Shade and Remnet

Subject: DISCUSSION AND POSSIBLE ACTION RE: PROFESSIONAL CONSULTING
SERVICES AGREEMENT BETWEEN ROSSMOOR COMMUNITY SERVICES
DISTRICT AND PLATINUM STRATEGIES, INC. CONSULTING SERVICES
RELATED TO THE EFFECTIVENESS AND EFFICIENCY OF THE DISTRICT'S
FINANCIAL ACTIVITIES

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
review and approve a contract extension with Platinum Strategies, Inc, for a two-year (2) term
beginning February 11, 2026 to February 10, 2028. The compensation recommendation is $4,100
per month/$49,200 annuaily for the two years (ho change from current contract).

BACKGROUND

In February 2025, the RCSD entered into a Professional Services Agreement for general financial
and accounting advisory services with Platinum Financial Services, Inc., at a rate of $4,100 per
month/$49,200 annually. Platinum Strategies, Inc. assisted with the preparation of the FY 2025-
2026 Budget and played an instrumental role in assisting the District auditors (RAMS) with the FY
2024-2025 Audit, which earned the District a clean and unmodified report without any material or
significant weakness being identified.

FISCAL IMPACT

The contract amount for the first year of the proposed contract is consistent with what was
estimated in the FY 2025-2026 budget allocated for Outsource Financial Consultant Services.
Platinum Strategies Inc. has agreed to keep its fees flat at the current rate of $4,100 per
month/$49,200 annually for years 2026-2027 and 2027-2028. The hase scope of work would
remain the same as the current contract. Keeping in compliance with District policy 3020.21, RCSD
will be asking Platinum Strategies Inc. to create a 5-year forecast model for revenues and
expenses with inputs for various assumptions or future increases. Platinum Strategies Inc. wili
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present the model to staff as well as to the Board of Directors. This project is not included in the
current scope of services and will be billed at a rate of $200/hour with a not-to-exceed cost
proposai of $3,000. This cost is not included in the FY 2025-2026 budget and may heed to be
addressed in the mid-year budget process.

ATTACHMENTS

1. 2025 Professional Consuiting Services Agreement between Rossmoor Community Services
District and Platinum Strategies, Inc. Consulting Services related to the effectiveness and
efficiency of the District’s financial activities.
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ATTACHMENT 1

FIRST AMENDMENT TO PROFESSIONAL CONSULTING SERVICES
AGREEMENT BETWEEN
ROSSMOOR COMMUNITY SERVICES DISTRICT AND PLATINUM
STRATEGIES, INC FOR CONSULTING SERVICES
RELATED TO THE EFFECTIVENESS AND EFFICIENCY OF THE
DISTRICT’S FINANCIAL ACTIVITIES

THIS FIRST AMENDMENT to the PROFESSIONAL CONSULTING SERVICES
AGREEMENT (the “Agreement”) is made and entered into on December 9, 2025, by
the Rossmoor Community Services District, a Community Services District
("DISTRICT") and Platinum Strategies, Inc., a California Corporation (“Contractor”).

Whereas, District and Contractor entered into the Agreement on February 11,
2025; and

Whereas, District and Contractor desire to extend the Term of the Agreement
for two (2) additional years to February 11, 2028 under the same terms and
conditions; and

Whereas, District and Contractor also desire to amend the Agreement to
have Contractor also prepare a 5-year forecast model for revenues and expenses
with inputs for various assumptions of future increases (the “Additional Services”);
and

NOW THEREFORE, in consideration of the mutual promises, covenants, and
conditions set forth herein and, in the Agreement amended hereby, the parties
agree as follows:

1. ARTICLE 1, TERM AND EFFECTIVE DATE OF AGREEMENT, Section 1.0, is
amended to read as follows:

1.0 This term of the Agreement is hereby extended to, and shall remain in full
force and effect, until February 11, 2028.

2. ARTICLE 4, FINANCIAL CONSULTING SERVICES RELATED TO THE
EFFECTIVENESS AND EFFICIENCY OF THE DISTRICT’S FINANCIAL ACTIVITIES,
Sections 4.0 and 4.1, are hereby amended to add the following language regarding
the Additional Services:

4.0 SPECIFIC SERVICES
Additional Services. CONTRACTOR agrees to prepare a 5-year forecast model
for revenues and expenses with inputs for various assumption of future

increases. Contractor will present the model to staff as well as attend two
board meetings to present the information to the Board of Directors.
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4.1 SCOPE OF SERVICES.
Additional Services. CONTRACTOR will provide the services set forth in Exhibit
C, "Scope of Work", attached hereto and incorporated herein by this reference.

3. ARTICLE 6, PAYMENT FOR SERVICES, 6.0 is amended to add the following
language regarding compensation for the Additional Services:

6.0 Compensation
Additional Services. CONTRACTOR will be compensated set forth in Exhibit D,
“Fees”, attached hereto and incorporated herein by this reference.

4, All terms and conditions of the Agreement that have not been amended by
this Amendment shall remain in full force and effect.

5. The individuals signing this Amendment represent and warrant that they have
the right, power, and authorization to bind their respective entities to the terms of
this Amendment and the Agreement as amended hereby.

The Parties hereto have caused this Amendment to be executed the day and
year first above written.

DISTRICT
Dated:

Nathan Searles, President
CONTRACTOR
Dated:

Platinum Strategies, Inc.
fml page T - _ _
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Exhibit C: Scope of Services

Platinum Strategies Inc. (PSI) has assigned Josh Byerrum as the project lead to prepare a
five-year forecast model for revenues and expenses with input for various assumptions of
future increases. PSI will present the model to staff and make adjustments as needed based
off staff direction. Mr. Byerrum will attend two board meetings to present the information to
the Board of Directors with a completion date prior to June 30, 2026.

Exhibit D: Fees
PSI will complete this work for the not-to-exceed amount of $3,000.
The costs have been calculated as follows: a total of 15 hours, comprising 10 hours to
complete the project, 3 hours allocated for model adjustments, and 2 hours for

presentation to the Board across two meetings.

The Partner's hourly rate of pay is $200/hour.

Empowering your financial future, together. | platinumstrategiesinc.com
396 S. California Ave. Unit 203, West Covina, CA 91793 l T714.403.4523
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ROSSMOCR COMMUNITY SERVICES DISTRICT

AGENDA ITEM G-3

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Personnel and Contract Administration Committee (Directors Shade and Remnet)

Subject: DISCUSSION AND POSSIBLE ACTION RE: AMENDING THE DISTRICT'S
PROFESSIONAL SERVICES AGREEMENT WITH INTERWEST CONSULTING
GROUP TO ADD ADDITIONAL WORK RELATED TO CAPITAL IMPROVEMENT
PROJECT MANAGEMENT

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
review and approve the General Manager entering into an amended professional services
agreement with Interwest Consulting Group (Interwest) to add project management for an
upcoming capital improvement project.

BACKGROUND

Earlier this year, Rossmoor Community Services District (RCSD) entered into a professional
services agreement with Interwest for under $5,000 for it to serve as the construction manager for
the Rossmoor Park Shade Canopy Project. That project began on December 1, 2025, as
scheduled, and is anticipated to be completed before the end of the year. We are investigating
whether this cost may be covered with Prop 68 funds. .

The next large project that staff would like to advance is the replacement of the Poured-in-Place
(PIP) material and swing structure at Rush Park. This project will require project analysis and
recommendations, bid documents with clear specifications and project management that will
provide comprehensive oversight and coordination of all preconstruction and construction activities,
ensuring among other things strict adherence to project scope of work. We are also seeking
Interwest's assistance on analyzing certain noise mitigation options related to pickleball.

Interwest has been highly recommended by other city managers and public works directors. Our
experience under the current professional services agreement is that they have been readily
available and have provided excellent service. The project team leader, Tyrone Chesanek, was a
former Deputy Public Works Director for the City of Santa Ana. He is experienced with planning,
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directing, supervising, and coordinating capital improvement projects and long-term maintenance
projects.

FISCAL IMPACT

An amendment to the existing professional services agreement with Interwest will bring the total
cost over $5,000, requiring Board approval.

The FY 2025-2026 Budget did not inciude the cost of project management for the Rush Park
PIP/swing structure project and may need to be adjusted during the mid-year budget process.

ATTACHMENTS

1. Rossmoor Community Services District Professional Services Agreement with Interwest
Consulting Group Inc for Construction Management and Related Services for the
Rossmoor Park Canopy Project.
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ATTACHMENT 1

FIRST AMENDMENT TO
PROFESSIONAL SERVICES AGREEMENT
BETWEEN ROSSMOOR COMMUNITY SERVICES DISTRICT
AND INTERWEST CONSULTING GROUP, INC.
FOR CONSTRUCTION MANAGEMENT AND RELATED SERVICES
FOR THE ROSSMOOR PARK CANOPY PROJECT

THIS FIRST AMENDMENT to the PROFESSIONAL SERVICES AGREEMENT (the
“Agreement”) is made and entered into on December 9, 2025, by the ROSSMOOR COMMUNITY
SERVICES DISTRICT, a Community Services District (“District”) and INTERWEST
CONSULTING GROUP, INC., a Colorado corporation (“Contractor™).

Whereas, District and Contractor entered into the Agreement on October 16, 2025 for a
not-to-exceed amount of $5,000.00; and

Whereas, District and Contractor now desire to amend the Agreement to have Contractor
provide Project Management, Construction Management, and Inspection services for the
Rossmoor Pickleball Courts Noise Mitigation Project and Rush Park PIP and Swing Project (the
“Additional Services™); and

Whereas, District and Contractor also desire to increase the compensation under the
Agreement by $6,000.00 to account for the Additional Services for a total not-to-exceed amount
of $11,000.00 to account for the Additional Services.

NOW THEREFORE, in consideration of the mutual promises, covenants, and conditions
set forth herein and in the Agreement amended hereby, the parties agree as follows:

1. Section 2., Scope of Services and Term., 2.1 General Scope of Services., is
hereby amended to add the following language regarding the Additional
Services, as follows:

2.1 Additional Services. CONTRACTOR agrees to provide Project
Management, Construction Management, and Inspection services for the
Rossmoor Pickleball Courts Noise Mitigation Project and Rush Park PIP
and Swing Project. The Additional Services are more particularly described
as set forth in Exhibit “B”, attached hereto and incorporated herein by this
reference.

2. Section 4., Fees and Payments., 4.1 Compensation., is hereby amended to
read as follows:

4.1 Compensation. Contractor shall receive compensation, including
authorized reimbursements, for all Services rendered under this Agreement
as set forth in Exhibit “A” and Exhibit “B” attached hereto and incorporated
herein by reference.
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The total compensation under this Agreement shall not exceed eleven-
thousand dollars ($11,000.00) without the prior wriiten approval of the
District Board of Directors. Extra Work may be authorized, as described
below; and if authorized, said Extra Work will be compensated at the rates

and manner set forth in this Agreement.

3. All terms and conditions of the Agreement that have not been amended by this

Amendment shall remain in full force and effect.

4. The individuals signing this Amendment represent and warrant that they have
the right, power, and authorization to bind their respective entities to the terms

of this Amendment and the Agreement as amended hereby.

IN WITNESS WHEREQF, the Parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

ROSSMOOR COMMUNITY SERVICES DISTRICT

By: Date:

Sharon Landers, General Manager

INTERWEST CONSULTING GROUP, INC

By: Date:

Matthew Causley, CEO

APPROVED AS TO FORM FOR DISTRICT

By: Date:

Tarquin Preziosi, General Counsel
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EXHIBIT “B”

LETTER PROPOSAL FOR PROJECT MANAGEMENT, CONSTRUCTION
MANAGEMENT, AND INSPECTION SERVICES FOR PICKLEBALL COURTS
NOISE MITIGATION PROJECT AND ROSSMOOR RUSH PARK PIP AND
SWING PROJECT
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December 3, 2025

Sharon Landers m

General Manager _ _ o INTERWEST
Rossmoor Community Services District

Rush Park
3001 Blume Drive
Rossmoor, CAS0720

A SAFEbuilt COMPANY

Re: Letter Proposal for Project Management, Construction Management, and Inspection Services for
Pickleball Courts Noise Mitigation Project and Rossmoor Rush Park PIP and Swing Project

Dear Ms. Landers,

We are pleased to submit this proposal to Rossmoor Community Services District (Rossmoor) to provide Project
Management (PM), Construction Management (CM), and Inspection (I) services for the Rossmoor Pickleball
Courts Noise Mitigation Project and Rush Park PIP and Swing Project. We fully understand the scope and
significance of this infrastructure project, and we are committed to supporting Rossmoor in delivering this
project safely, efficiently, and in full compliance with applicable federal, state, and local requirements.

We understand the scope of work for these projects is as follows:

The Pickleball Courts Noise Mitigation Project involves analyzing options to address noise impacts generated by
four active courts. A mitigation strategy under consideration is the installation of 12- foot sound blankets, which
require evaluation of proper footing and fence post sizing to safely support their height, weight, and wind loads.
The analysis will identify if there are feasible options for safe and effective noise mitigation that minimizes
impact to players, park operations, and community safety.

The PIP and Swing Project involve analyzing options to address deficiencies identified in Rossmoor’s playground
evaluation. Mitigation strategies under consideration include the need to replace the existing 2 bay swing set or
the replacement of existing swings and the installation of a new rubberized surface.

Our Project Management, Construction Management, and Inspection team is fully prepared to provide
development of project scope of work which includes sufficient detail to bid the work, comprehensive oversight
and coordination of all construction activities, ensuring strict adherence to project scope of work and regulatory
requirements. Our services will encompass project analysis and recommendations, scope of work preparation,
contract compliance, change management, RFl and submittal review, coordination with Rossmoor and the
contractor, schedule and budget control, regular field inspections, and quality assurance. We will also prepare
detailed field reports, verify quantities for progress payments, and maintain thorough project documentation.
Recognizing the importance of safe and continuous public access, our team will work collaboratively with
Rossmoor, stakeholders, and the contractor to minimize disruptions and deliver these parks improvement
projects on time, within budget, and to the highest standards of quality.

FEE SCHEDULE

Please find below the requested PM/CM/I Services detailed breakdown of the anticipated labor hours and
associated costs required to successfully deliver these projects in accordance with the project scope and
objectives. We estimate the PM/CM/I costs as follows and understand that our services will be utilized on an as
needed basis.

ey e i 1Jenner | Suite 160 | Irvine, CA 92618
NIl ERWESI 626.224.2055
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Proposal for Project Management/Construction Management/Inspection Services for Various Projects Page 2

toiiry Project Construction Rl
Staff Manager Manager Total
Rate Hrs [ Cost Hrs [ Cost Hrs [ Cost
Project Management $220 10 [$2,200 $2,200
Constuclion. | &y 10 |s1,900| 10 |$1,900| $3,800
Management/Inspection
TOTAL (NOT TO EXCEED)| $6,000
Not included: Special Inspection and Materials Testing Services

PROJECT TEAM
Belowis a briefintroduction to our Construction Manager/Inspector that will be providing the services mentioned
in this proposal for the successful project from start to completion.

CONSTRUCTION MANAGER/INSPECTOR

Tyrone Chesanek, PE
PROJECT & CONSTRUCTION MANAGER / RESIDENT ENGINEER

INTERWEST GROUP

Experienced Deputy Public Works Director managing Facility and Parks CIP, Facility Maintenance, Street
and Utility CIP, Facilities Management, Stores, Fleet Services, Environmental Program, and Streetlights.
Assisted in planning, directing, supervising, and coordinating departmental operations; assigned work
activities, projects and programs; monitored workflow; reviewed and evaluated work products,
methods and procedures. Prepared and presented staff reports to the City Council, Council Committees,
boards, commissions and numerous civic organizations representing the Department. Assisted with the
preparation of operating and capital improvement budgets, including long-term maintenance
management Supervised and assisted subordinate supervisors in the operations and maintenance of
City infrastructure, and established long-range plans and goals.

As a Project/Construction Manager, he has successfully overseen federally funded transportation
improvement projects, such as the Adams Pinecreek Intersection Project in Costa Mesa, California
(Federal Project No. CML-5312(104)). This $2.8 million project involves complex intersection upgrades
including traffic signal modernization with video detection, ADA-compliant curb ramp installation,
median modifications, and multi-use pathway construction. Mr. Chesanek has provided full
construction management and inspection (CM&I) oversight, ensuring compliance with federal funding
requirements, Caltrans standards, and FHWA guidelines, while closely monitoring project budget,
schedule, and contractor performance.

In addition to federal project experience, Mr. Chesanek has extensive involvement with state and local
capital improvement projects including the Local Street Rehabilitation and La Paz Phase 2 Street
Rehabilitation Projects in Laguna Niguel, California. These projects encompassed a wide scope of
pavement rehabilitation activities such as asphalt removal and replacement, crack sealing, REAS Type
Il application, pavement striping, and traffic signal improvements, with contract values of $1.4 million
and $2.3 million respectively. Responsibilities included managing all aspects of construction
administration in conformance with state specifications, labor compliance requirements, and California
MUTCD standards.

Further demonstrating versatility with municipal utility and roadway upgrades, Mr. Chesanek has
managed the South Brea Water, Sewer, and Pavement Project, $2.5 million, involving underground
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Proposal for Project Management/Construction Management/Inspection Services for Various Projects Page 3

utility improvements, PCC and asphalt paving, SWPPP implementation, and roadway widening in
accordance with city, state, and federal guidelines. He ensured proper coordination with utitity agencies
such as Southern California Edison, adherence to stormwater and environmental protection
requirements, and compliance with prevailing wage and labor standards per California Public Works
regulations, while maintaining quality assurance and contract documentation standards required for
state and federally funded infrastructure projects.

We appreciate the opportunity to continue serving the City of Costa Mesa. Shoutd you have any questions, please
do not hesitate to reach out to Tyrone Chesanek or tchesanek@interwestgrp.com,

Sincerely,

Bill Evans
Senior Director of Professional Services
Interwest Consulting Group

INTERWEST
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM G-4

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Subject: DISCUSSION AND POSSIBLE ACTION RE: FEE WAIVER AND MUTUAL
INDEMNIFICATION PROVISIONS REQUEST FROM RAIN BIRD INDUSTRY
TRAINED.

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
approve a facility fee waiver for Rain Bird Industry Trained to conduct an irrigation training
session in the Rush Park Auditorium in exchange for two RCSD employees attending the
training at no cost, and subject to mutua! indemnification provisions between RCSD and Rain
Bird.

BACKGROUND

Rain Bird Industry Trained, a recognized leader in irrigation technology and water-efficiency
training, has requested use of the Rush Park Auditorium to host a professional 4.5 day imigation
training course. The training provides industry-standard instruction beneficial to maintenance
personnel responsible for landscape irrigation systems.

Rain Bird has requested that the District waive facility rental fees in the amount of $4,422.00 in
exchange for free attendance for two District employees at a value of $4,590.00. This training
will allow staff to receive valuable technical education that supports the District's water-
management goals and improves operational efficiency.

To protect both parties, staff recommends replacing RCSD's indemnification provision in the
facility use permit with a mutual indemnification provision to be drafted and reviewed by District
counsel.

ATTACHMENTS

None
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM G-5

Date: December 9, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Subject: DISCUSSION AND POSSIBLE ACTION RE: SUNDAY USE REQUEST FOR A
FIELD AT ROSSMOOR PARK.

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
receive the report and determine whether or not to grant approval for Sunday use of fields at
Rossmoor Park.

iNFORMATION

A Rossmoor resident is requesting Sunday field use to host a “Jingleballs” softbali game for
seniors 55+ on Sunday, December 14, 2025, This request is for Rossmoor Park fieid 1 from 10:30
a.m. to 12:30 p.m. A group of women from an associated senior travel team get together to
organize a games for seniors around the holidays. This same group has been granted permission
over the Thanksgiving and Christmas holidays the past three years.

ATTACHMENTS

1. Policy No. 8010.30 ~ Sunday Organized Use.
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ATTACHMENT 1

ROSSMOOR COMMUNITY SERVICES DISTRICT

Policy No. 6010

REQUESTS FOR USE OF DISTRICT PARKS AND FACILITIES

6010.00 Public Parks and Fagilities: Rossmoor Community Services District (District/RCSD) parks
and facilities inciude the Montecito Center, Rossmoor Park, Rush Park, Foster and Kempton Mini-
Parks Parks and buildings designated for rent within those parks. These parks and facilities are
managed by the District in response to the needs of the residents of Rossmoor and are made
available for the use of community-based organizations, non-profit organizations, private individuals
and commercial groups. The aim of the District is to provide parks and facilities that are a benefit
and source of pride to the entire community.

6010.01 General/Short- Term Use: District parks and facilities may be used by groups,
individuals or organizations. Uses include, but are not limited to: ciasses, events and
cultural, educational, health, self-improvement and sports programs.

6010.02 Dedicated Use: Specific space or roomns within the District may be authorized for
dedicated use (one to two years) when specifically approved by the Board pursuant to Policy
No. 6030 Facilities—Dedicated Use of Specific District Facilities.

6010.03 Long-term Use: A recurring monthly or weekly use of District parks or facilities shall
be governed by Policy Ne. 6020 District Parks and Facilities—Long-Term Use.

6010.04 Non-Profit Use: Use of District parks and facilties by non-profit use shall be
governed by Policy No. 6021 Non-Profit Use of District Parks and Facilities.

6010.05 For Profit Use: Commercial persons or groups reguesting use of District facilities
for the purpose of making a profit shall be governed by Policy No. 6022 Commercial Use of
District Property

6010.10 General Manager Authority; The General Manager shall have the authority to limit the
hours of use for all events based on the type of activity planned, proximity to homes, the noise level
anticipated from the attendees and the availability of parking needed to accommodate the event. Use
of a park or facility by any group or individual shall not exceed eight (8) hours including preparation
time, on any one day. Unless otherwise approved by the Board, no outdoor events, including
preparation time or ctean up time, in Rush or Rossmoor Park shall be scheduled to begin before 8:00
a.m. or conclude after dusk on non-lighted parks and facilities or 10.00 p.m. on lighted parks and
facilities. Preparation time includes, but is not limited to, any organized activity such as exercising,
warming up, practicing, preparation of a field for play, preparation of a facility for the event, or any
other activity if it generates excessive noise. The General Manager shall make such determinations,
consistent with this or other applicable Board policies. Such determinations may be appealed to the
Board as provided in Section 6010.90.

6010.20 Priority of Use. The use of District parks and facilities shall be awarded in the following
order of priority: District sponsored activities; Rosstmoor community organizations;, Rossmoor
residents; other organizations or individuals. Also, organizations currently using District facilities will
be given the right of first refusal or to renew their current usage in accordance with the latest fee
schedule. The Generat Manager may require documentation to authenticate the addresses and
identities of the requester and his/her organization.

6010.30 Sunday Organized Use: User Permits for Sunday organized use of playing fields will
require approval of the Board. Organized use is defined as any group which is a member of a league
or association whose primary purpose is to participate in a recreational activity which has scheduled

Page 53 of 57



or regular play and can be identified by a uniform or other recognizable apparel or equipment which
would indicate that the participants are a part of organized play. Use of a facility by an informal
gathering such as a family or a social gathering is not considered organized play within the meaning
of this policy.

6010.40 User Permit Required: The use of any buildings or meeting rooms as set forth in Policy No.
6011.20 shall require the person or group to obtain a User Permit from the District. Use of any green
space, court or field for organized activity by a group of ten persons or more shall require a person or
group to obtain a User Permit. User Permits for any outdoor picnic, meeting, or public gathering of
seventy five (75) or more shall be governed by Policy No. 6012 Group Picnics, Public Gatherings
and Special Events.

6010.41 User Permit Procedures: An applicant for a User Permit must be 18 years of age
{See Policy 6060.30} in order to apply for the use of a park or facility. The permittee shall
make an application on forms provided by the District, accompanied by a processing fee.
See Policy No. 6015 Establishment of Fees And Charges For Use Of District Parks,
Buildings and Facilities. It is the responsibility of the person in charge of the event, as
identified on the User Permit, to enforce the rules of this policy. Failure to enforce the
rules of the District’s policies is immediate grounds for revocation of a User Permit.

6010.42 Permit Requests and Deposits: A request for a User Permit should be received
by the District a minimum of ten (10) calendar days prior to the requested date and may
be submitted six (6) months prior to the requested date. A “reservation” fee will be required
to be paid at the time the User Permit is submitted and all other required fees, in
accordance with Policy 6015, must be paid at least ten (10) calendar days prior to the
scheduled event or the request is invalid. If another applicant requests the same facility or
field on the same date and time, the original applicant will be notified and requested to pay
any unpaid fees and if that person does not do so within two (2) business days, the later
applicant's request will be honored. In all cases, fees and deposits paid within ten (10)
calendar days of the scheduled event must be in cash.

6010.43 Response to Applicants: Unless otherwise specified, the District will make
reasonable efforts to respond to applicants within five (5) working days of receipt of
application unless the request requires Board approval or if the General Manager is
required to research a particular aspect of a request which is not specifically covered by
Board policy. In the latter case, every attempt will be made to approve or disapprove a
User Permit Request in a timely manner.

6010.44 Revocation of User Permit: A User Permit may be revoked by the General
Manager upon a finding that any policy of the District has been violated by the holder of
the permit or a person using District property under the authority of said User Permit. A
person desiring to contest the revocation must do so as set forth in section 6010.90.

6010.50 Agreement Required; The rental of any park or facility for a commercial use shall require an
Agreement between the user and the District for a sharing of revenue on terms negotiated by the
parties. '

6010.60 District Indemnification: Application for a User Permit for groups of more than 50 individuals
wishing to use a field or facility must sign the District's Hold Harmless Agreement. Applications for
groups of 150 or more individuals must include a Certificate of Insurance naming the Rossmoor
Community Services District as additional insured and sign the District's standard Hold Harmless
Agreement. Insurance coverage shall include Personal Injury, Property Damage and Automobile
Liability in an amount of not less than one million dollars_($1,000,000) per occurrence / Insurance
coverage shall also include Worker's Compensation and Employer's Liability with limits as required
by the Labor Code of the State of California, if applicable.
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6010.70 Cancellation of Request By Applicant: In the event of a cancellation by the applicant, notice
to the District shall be given as far in advance of the scheduled event as possible. An applicant who
cancels a reservation may receive a refund for fees or deposits made to the District if the cancellation
is made at least ten (10} days prior to the scheduled use. The refund will be denied, however, if
another applicant has requested the same reservation and was denied that reservation because the
initial applicant was advised of the secondary request and consequently paid all deposits and fees.
Cancellations that do not meet the ten (10) day calendar deadline, or applications made less than ten
(10) days in advance of the scheduled event, may recelve a partial refund of fees and deposits only if
the General Manager finds:

a. The applicant made a reasonably good faith effort to promptly notify the District and the facility
was subsequently rented for same date and time, or

b. Extenuating circumstances beyond the applicant's control justify the refund.
In all cases, the processing and cancellation fees will be retained by the District.
6010.80 Cancellation by General Manager: Any reservation may be canceled by the General
Manager if in his/her judgment the event violates any District policy. In the event of such a

cancellation, notice shall be given to the applicant as far in advance of the scheduled event as
possible, with a full refund of all fees and deposits made.

6010.90 Appeal to the Board: An applicant for or holder of a User Permit or any other interested
person who disputes the decision of the General Manager regarding an application, denial or
revocation or other matter regarding a User Permit may appeal that decision to the Board by filing a
written request to the General Manager for the matter to be placed on the Board Agenda for the next
scheduled Regular Board meeting and payment of the appeal fee as set forth in the Fee Schedule.
The matter may be placed on a subsequent Board Agenda if there is insufficient time to place the
matter on the agenda for the next regularly scheduled meeting of the Board. Any such appeal must
be in writing and must be delivered to the General Manager within ten (10) calendar days of the
contested action and must state the specific action or inaction that is being challenged. The decision
of the Board shall be final,

Adopted: October 8, 2002

Amended: August 10, 2004

Amended: March 8, 2005

Amended: August 12, 2008

Amended: July 14, 2009

Amended: July 10, 2012

Readopted by Ordinance 2014-01: January 14, 2014
Amended: November 11, 2014

Readopted by Ordinance 2014-03; November 11, 2014
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM H

Date: December 8, 2025
To: Honorable Board of Directors
From: General Manager Sharon Landers

Subject: GENERAL MANAGER ITEMS

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Board of Directors
receive and file this report.

INFORMATION
Below is a brief overview of recent achievements, future projects, and upcoming programs:

1. Met with Stafford Consulting to initiate the salary study process. Ms. Stafford met with staff
on December 5" to begin the process of collecting input on the various positions.

2. The first Community Forum for residents to meet and greet the Rossmoor Community
service providers was held on November 20", The weather played a part in a less than
expected turn out, but overall, the event was considered a success. In response to
questions asked regarding the Katella/I-805 project, OCTA had the following responses:

Q.#1 A resident asked whether loop sensors or similar technology will be instalfed to
improve traffic flow during low-volume times af the interchange, so drivers don’t have to wait
af the signal when no other cars or pedestrians are present.

A. The northbound on-ramp/Katella Avenue Intersection will use video detection technology
instead of new loop detectors. Additionally, traffic on Eastbound Katella Avenue will continue
to operate as it does now, with a permanent green light.

Q. #2 Can there be the installation of lights signaling drivers approaching areas where
pedestrians may be crossing feet before reaching the area?

A. The construction management team is aware of this concern, particularly with vehicles
using the northbound [-805 off-ramp onto Eastbound Katella Avenue. They are monitoring
the location and if warranted, may consider some options to enhance safety at this specific
location.
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3. Construction work began on the Rossmoor Shade Structure project on December 1st. As of
December 5" the project is progressing on schedule There has been one change order
related to grading that will add an additional cost to the project of approximately $3K.

4. On December 3", the Personnel and Contract Administration Committee (Directors Shade
and Remnet) met to review contracts coming up for renewal over the next six months: In
addition to the Platinum Strategies, Inc. and Interwest Consulting Group contracts which are
on today’s agenda, contracts for Special Events, Audio/Visual, IT, Pickleball Instruction and
Auditing services were also reviewed. The Committee will meet again in the first quarter of
2026 to discuss any proposed term changes and to review draft agreements.

5. On December 4", met with Cody Mendoza, a representative from Derek Tran’s office, to
discuss District projects and possible funding. Due to the passage of Prop 50 the District is
likely going to fall under the purview of Representative Linda Sanchez.

6. The tennis/pickleball courts have heen enhanced with shade awnings and cup holders over
the benches, additional noise mitigation blankets on the fence facing Baskerville and
adjustments to the tension wire on the surrounding fence.

7. The Los Alamitos Chamber breakfast at the Rush Park Auditorium is coming up on Friday,
December 12" at 7:30am.

8. The 2025 Winter Festival will be held in Rush Park on Saturday, December 13" from 4pm-
9pm. Blume Drive between Silver Fox and Chianti will be closed to accommodate food
trucks.

9. Staff will be celebrating the holidays with a luncheon on December 19,
10. Plans are being developed to replace the poured-in-place surfacing at Rush Park.

11. Components have been ordered for the replacement of the electrical panel in the Rush Park
Auditorium.

ATTACHMENTS

None.
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