BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

SPECIAL MEETING AGENDA

RUSH PARK AUDITORIUM
3021 Blume Drive
Rossmoor, California 90720

Tuesday, July 28, 2026

7:00 p.m.

This Board meeting will take place in person. Additionally, members of the public who wish to
make a written comment on a specific agenda item, may submit a written comment via email to
the District Secretary at RCSD@rossmoor-csd.org. Comments received by 3:00 p.m., on the
date of the meeting will be provided to the Board of Directors, made available to the public, and
will be a part of the meeting record.

This agenda contains a brief description of each item to be considered. Except as provided by
law; no action shall be taken on any item not appearing on the agenda. To speak on an item if
physically present at the meeting, complete a Speaker Request Form(s) identifying the item(s)
and topic and deposit it in the speaker request box. To speak on a matter not appearing in the
agenda, but under the jurisdiction of the Board of Directors, you may do so during Public
Comments at the beginning of the meeting. Speaker request forms must be deposited prior to
the beginning of Public Comments. When addressing the Board as a whole through the
President. Comments to individual Directors or staff are not permitted. Speakers are limited to
three (3) minutes per item with nine (9) minutes cumulative for the entire meeting. Supporting
documentation is available for review in the Rush Park main office, 3001 Blume Drive,
Rossmoor, CA 90720; 9:00 a.m. — 5:00 p.m., Monday-Friday. The Agenda is available online at:
http://www.rossmoor-csd.org. This meeting will not be recorded. Minutes of this meeting will be
made available on the District website http://www.rossmoor-csd.orq.

A. ORGANIZATION

1. CALL TO ORDER: 7:00 p.m.
2. ROLL CALL: Directors, Searles, DeMarco and Maynard
President Shade

3. PLEDGE OF ALLEGIANCE President Shade

B. PUBLIC FORUM

PAGE 1 OF 27



CLOSED SESSION
None.

OPEN SESSION

1. NOTICE OF BOARD COMMITTEE VACANCIES AND UPCOMING PRESIDENTIAL
APPOINTMENTS

2. STUDY SESSION FOR FISCAL YEAR 2026-2027 PROPOSED FINAL BUDGET

ADJOURNMENT

It is the intention of the Rossmoor Community Services District to comply with the
Americans with Disabilities Act (ADA) in all respects. If, as an attendee or a participant
at this meeting, you will need special assistance beyond what is normally provided, the
District will attempt to accommodate you in every reasonable manner.

Please contact the District Office at (562) 430-3707 at least forty-eight (48) hours prior to
the meeting to inform us of your particular needs and to determine if accommodation is
feasible. Please advise us at that time if you will need accommodations to attend or
participate in meetings on a regular basis.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record;
(2) relates to an agenda item for an open session of a regular meeting of the Board of
Directors; and (3) is distributed less than 72 hours prior to that meeting, will be made
available for public inspection at the time the writing is distributed to the Board of

Directors.

Any such writing will be available for public inspection at the District offices located at
3001 Blume Drive, Rossmoor CA 90720. In addition, any such writing may also be
posted on the District’s website at www.rossmoor-csd.org.
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CERTIFICATION OF POSTING

| hereby certify that the attached Agenda for the July 28, 2026, 7:00 p.m. Special Meeting of the Board
of Directors of the Rossmoor Community Services District was posted at least 24 hours prior to the time

of the meeting.

ATTEST:

7 a 7@%%

__SHARDN LAKNDERS

General Manager
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM D-1

Date: July 28, 2026
To: Honorable Board of Directors
From: General Manager Sharon Landers

Subject: NOTICE OF BOARD COMMITTEE VACANCIES AND UPCOMING
PRESIDENTIAL APPOINTMENTS

RECOMMENDATION

Receive and file the report announcing vacancies on the Budget Committee and the Personnel
and Contract Administration Committee, and President Shade’s appointments to fill both
vacancies.

BACKGROUND

At the beginning of the year, in accordance with RCSD Policy No. 5030, Board President Jo
Shade made appointments to the Budget Committee and the Personnel and Contract
Administration Committee. On July 12, 2026, Director Remnet notified President Shade that she
was moving up her resignation date to become effective immediately leaving a vacant seat on
each of these committees. President Shade will announce at this Board meeting who she will be
appointing to fill those vacancies. These appointments do not require Board approval.

ATTACHMENTS

1. RCSD Policy No. 5030 Committees of the Board of Directors
2. Director Remnet's July 12, 2026, email to President Shade announcing her resignation
effective immediately.
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ATTACHMENT 1

Rossmoor Community Services District

Policy No. 5030

COMMITTEES OF THE BOARD OF DIRECTORS

50300.00 Appointment of Standing Committees: The Board President shall appoint such standing
committees as called out in Board policies. The duties of the standing committees shall be outlined in
specific Board policies relating to the function of said committees.

5030.10 Appointment of Temporary Ad Hoc Committees: The Board President shall appoint such ad
hoc committees as may be deemed necessary or advisable by himself/herself and/or the Board. The
duties of the ad hoc committees shall be outlined at the time of appointment, and the committee shall
be considered dissolved when its final report has been made.

5030.20 Committee Cateqories: The categories of committees are as follows:

5030.21 Standing Committees: Standing committees are those bodies which are called out
in other Board policies as having specific and ongoing duties and responsibilities.

5030.22 Temporary Ad Hoc Committees: Temporary Ad Hoc committees are those bodies which
are appointed by the Board President for a specific study or task, which is temporary

in nature, and which is disbanded at the conclusion of the stated study or task and a final

report has been submitted to the Board.

5030.23 Advisory Committees: The Board President may appoint any of its members to serve
on Board advisory committees or as representatives to other public agencies or organizations.
Individuals from the community may be appointed to advisory committees.

5030.30 Committee Meetings: No more than two Board members may serve on any one committee.
All committees of the Board are subject to the Brown Act, thus such committee meeting agendas must
be posted in a manner similar to Board Agendas. Committee meetings are subject to the open meeting
requirements of the Brown Act.

5030.40 Report to the Board: Under Board Member items on the Agenda, each Board member shall
provide a brief synopsis of any meetings and/or events attended as an elected official including
temporary ad hoc or advisory committees.

5030.50 Committee Code of Conduct and Rules of Order: To the extent practicable, Committee
meetings should conform to Board Policy No. 5110 and No. 5120.

5030.60 Scheduling of Committee Meetings: In those instances when a Committee meeting cannot be
scheduled to meet the Board Agenda deadline due to the unavailability of a Committee member, the
General Manager and/or the President may elect to bring a matter requiring Board action directly to the
Board at their next Regular or Special meeting,

Amended: October 17, 2002

Approved renumbering & format: October 8, 2002
Reaffirmed: March 11, 2003

Amended: January 13, 2009

Amended: December 14, 2010

Amended: September 8, 2015
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ATTACHMENT 2

&® Outlook

Resignation of Directorship

From Carolyn Whang <cwhang@rossmoor-csd.org>
Date Fri 7/24/2026 4:16 PM
To Carolyn Whang <cwhang@rossmoor-csd.org>

From: Mary Ann Remnet <mremnet@rossmoor-csd.org>
Sent: Sunday, July 12, 2026 6:53 AM
To: Sharon Landers <slanders@rossmoor-csd.org>; Jo Shade <jshade@rossmoor-csd.org>

Subject: Resignation of Directorship

Board of Directors
Rossmoor Community Services District

Dear President and Fellow Board Members and General Manager.

After further reflection and due to personal reasons, | have concluded that | am no longer able
to fully devote the time and attention that the day-to-day work of the District requires.
Accordingly, | respectfully request that my previously submitted resignation, which was to be
effective in August, instead become effective immediately today.

In the interest of ensuring continuity and effective representation, | believe it is in the District's
best interest for the Board to fill the vacancy as soon as possible so that its important work can
continue without interruption.

It has been an honor and privilege to serve the residents of our District. | am sincerely grateful
for the opportunity to work alongside my fellow Board members, District staff, and members of
our community. Thank you for your trust, collaboration, and dedication, and | wish the District
continued success.

Respectfully,

Mary Ann Remnet

Get Qutlook for iOS
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM D-2

Date: July 28, 2026
To: Honorable Board of Directors
From: General Manager Sharon Landers

District Financial Consultant Joshua Byerrum

Subject: STUDY SESSION FOR FISCAL YEAR 2026-2027 PROPOSED FINAL BUDGET

RECOMMENDATION

Receive and file the Fiscal Year 2026-2027 Proposed Final Budget report, conduct a study
session to review key financial details, and provide direction to staff regarding the final adoption
document.

BACKGROUND

Pursuant to District Policy No. 3020.40, the District is required to review and approve the
proposed Preliminary Budget at its May meeting. Pursuant to District Policy Nos. 3020.60 and
3020.80, the Board must hold two public hearings on the Final Budget; at the August Board
meeting or sooner, the Board will consider its adoption; and a Final Budget is required to be
adopted by September 1 of each year.

At its meeting of May 12, 2026, the Board held a public hearing to review the proposed FY
2026-2027 Preliminary Budget and approved the Preliminary Budget by a vote of 5-0. At its
meeting on June 9, 2026, the Board held a public hearing to review the proposed FY 2026-2027
Final Budget and approved the Final Budget by a vote of 5-0. At its last meeting on July 14,
2026, the Board held a public hearing to review the proposed FY 2026-27 Final Budget but did
not have sufficient votes to adopt it. Concerns were expressed about administrative costs
specifically related to executive salaries, and the payroll scale for the District’s employees that
was adopted by the Board unanimously in a Special Board meeting on April 28, 2026, to satisfy
a State legal requirement.

This study session provides the Board with a collaborative forum to review and build consensus
on a balanced budget before the statutory deadline of September 1, 2026. After the study
session and any Board-directed changes, staff will prepare the final spending plan for formal
adoption at the next regular meeting.
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ATTACHMENTS

District Policy No. 3020 Budget Preparation, Adoption and Revision
Fiscal Year 2026-2027 Proposed Final Budget

FY 2026-2027 Budget Explanations

Draft Resolution No.26-08-11-01

hON=
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ATTACHMENT 1

Rossmoor Community Services District

Policy No. 3020

BUDGET PREPARATION, ADOPTION AND REVISION

3020.10 Budget Calendar: This policy shall serve as the budget calendar unless the Board
modifies the dates herein. If so, the General Manager shall prepare and the Board shall adopt a
budget calendar for the succeeding fiscal year at the March meeting of the Board.

3020.20 Preliminary Budget: A Preliminary Budget based on current year estimates to close
and on forecasting of expected revenues and expenditures for the succeeding fiscal year shall be
prepared by the General Manager by April 30. The Preliminary Budget shall conform to generally
accepted accounting and budgeting procedures for special districts.

3020.21 RCSD Five-Year Fiscal Plan: Concurrently with the preparation of the
Preliminary Budget, the General Manager shall update the Plan for review by the
Budget Committee.

3020.25 Public Works/CIP_ Committee: The Public Works/Capital Improvement Projects (CIP)
Committee is comprised of two Board members and the General Manager. The President of the
Board appoints the members of the Committee

3025.26 Capital Project Budget: Prior to the development of the Preliminary Budget,
the Public Works/CIP Committee shall meet and make recommendations to the Board
on recommended capital improvement projects for inclusion in the proposed Fund 40
budget portion of the Preliminary Budget. Capital improvement projects shall be those
projects with an estimated cost of $5,000 or over and have a five-year service life.
Projects of a lesser amount or of less than a five-year service life will be included in the
appropriate departmental budgets of Fund 10 of the Preliminary Budget.

3020.30 Budget Committee: The Budget Committee is comprised of two Board members and
the General Manager. The President of the Board appoints members to the Committee.

3020.31 Presentation of Preliminary Budget: The Budget Committee shall review the
Preliminary Budget prepared by the General Manager and make recommended changes.
The General Manager shall present the amended Preliminary Budget to the Board at its
meeting in May.

3020.40 Preliminary Budget: The proposed Preliminary Budget, as reviewed and amended by
the Budget Committee, shall be reviewed and approved by the Board at its May meeting.

3020.50 Appropriations Limit: On or before July 1 of each year, the Board shall adopt a
resolution establishing its appropriations limit pursuant to Section 61113 of the Government
Code.

3020.60 Public Hearing Notice: On or before July 1 of each year, and at least two weeks before
the hearing, a notice of public hearing shall be published in a newspaper of general circulation,
which specifies the following:

3020.61 Availability for Inspection: The proposed Final Budget shall be available for
inspection at a specified time in the District office.
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3020.62 Public Hearing: The date, time and place of the meeting of the Board when
the Board will meet to adopt the Final Budget and that any person may appear and be
heard regarding any item in the budget or the addition of other items.

3020.70 Second Public Notice: The public notice must be published a second time at least
two (2) weeks before the Final Budget hearing in at least one newspaper of general circulation in
accordance with Section 61110(d) of the Government Code.

3020.80 Final Budget Adoption: The General Manager shall submit a Final Budget to the Board
as soon as practicable, but no later than the meeting of the Board in August. The Final Budget
shall be based on the latest financial data available or the audited numbers for the previous fiscal
year, if available. At the August Board meeting or sooner, the Board will hold the public hearing
on the Final Budget and upon completion of the public hearing will consider adoption of the Final
Budget. On or before September 1 of each year, the Board must adopt a Final Budget that
conforms to generally accepted accounting and budgeting procedures for special districts.
Immediately thereafter, the Board shall adopt a Resolution stating the District Annual Budget
Revenues and Expenses Totals by Fund.

3020.90 County Auditor: After Final Budget adoption and completion of the District’s Financial
Audit, the General Manager shall forward a copy of both documents to the County Auditor.

3020.100 Budget Adjustment: The Budget Committee shall review budget adjustments prepared
by the General Manager prior to the February Board meeting. The General Manager shall present
budget adjustment recommendations at the February meeting of the Board. The Board shall
review current revenue and expenditure projections and make necessary adjustments to the
current Budget, which are reflective of the District’s current financial condition. The Board shall
adjust the budget, if necessary, by adoption of a resolution amending the budget.

3020.110 Budgetary Control: Control of movement of funds is governed by Policy No. 3021
Budgetary Control.

Amended: November 9, 2004
Amended: January 11, 2005
Amended: April 10, 2007
Amended: October 9, 2007
Amended: January 13, 2009
Amended: January 10, 2012
Amended: February 14, 2017
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ATTACHMENT 3

Rossmoor Community Services District
Budget Explanations

FY 26-27
| 2025-2026 |
Estimate to | 2026-2027 | % Increase
Account Close | Budget | Amount Explanation
Estimated Revenues
Increases are estimated at 3.5% from the actual year ended
T .59 .
Rroperty Taxes 1,414,600 | 1,464,200 3.5% estimates, rather than 4.3% historical average.
F Other Governmental The decrease is due to collecting 564,000 f Prop 68
rom= V 149430 | 88,000 | -41.1% | oc g rom Frop
Agencies grant revenue.
The increase of 5% for residential customers and 20% for
Permit and Rental Fees 306,200 311,700 1.8% non-residential customers. This was offset by a conservative
estimate for Montecito and Rush building use.
Expenditures
The total increase in salaries is due to approved salary
. adjustments (offset by removing part-time office assistant),
0 8.1%
salaries 664,000 718,00 ’ COLA for all staff, and addition of part-time court
attendant(s).
The increase is due to approved salary adjustments, COLA
. .4010 Workers' f ff | being made full-ti
10.5010 : orkers 11,100 11,900 799% or ?I! staff, one emp oyee being u t!me, the .
Compensation Insurance addition of a part-time court attendant and increase in
CJPIA fees.
The increase is due to the purchase of $1,000 for life
10.5010.4011 Medical/Life insurance for full-time employeees. There is an estimated
1 110,800 79
Insurance 110,000 ’ 0.7% increase of 5% effective January, but this is offset by
personnel elections.
. . | .
10.5010.4019 Deferred The increase is due to approved sa' z?ry adjustments, COLA
. 19,600 22,200 13.3% |for all staff, and one part-time position converted to full-
Compensation Match .
time.
.5010.5002 1 ce- .
ig;ﬂt: > nsurance 57,300 70,100 22.3% |The increase is based off CIPIA estimated fees.
. Membership includes CSDA ($8k), LAFCO ($3.3k), ICMA
10.5010.5004 Membership &
D?less >004 Membership 11,100 | 13,100 | 18.0% |($1k), Los Al Chamber ($150), Seal Beach Chamber (250),
RHA {$350).
10.5010.5006 Meetings & 5,900 8,400 42.4% The increase is due to attendance at Rainbird conference by

Training

one maintenance assistant.
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Rossmoor Community Services District
Budget Explanations

FY 26-27
2025-2026
Estimate to | 2026-2027 | % increase
Account Close Budget Amount Explanation
11 10.5010.5008 Gasoline 5,600 5,900 5.4% The increase is due to estimated gas prices heyond 3%.
10.5010.5032 Buildings & The decrease is due to allocating costs to their respecti
12 : . 104,400 | 67,500 | -35.3% © ¢ elr respective
Grounds-Maintenance department.
.5030.5032 Buildings & . . .
13 é(:ounds-Maint:r:arll:f ) 22,080 N/A The increase is due to allocating costs to their respective
department.
Rossmoor
10.5040.5032 Building & . .
Thei due to allocating costs to thei i
Al Grounds-Maintenance i 10,570 N/A e increase is due to allocating eir respective
. department.
Montecito
i 10.5050.503? Building & i 15,570 N/A The increase is due to allocating costs to their respective
Grounds-Maintenance Rush department.
16 10.5010.5050 Elections - 15,000 N/A The increase is due to an election year.
There was an increase in brea IT and other services. There
; i th is al ith f PE i for 5
17 10 5019 56700 i er 65,750 63,000 4.9% is also th_e_addltloh 0 services for 5 year CIP offsgt by
Professional Services grant writing services and salary survey completed in
2025/2026.
18 Utilities All Sites 51,930 54,520 5.0% The increase is due to utilities higher than normal 3% CPI.
19 Water All Sites 142,560 149,800 5.1% The increase is due to utilities higher than normal 3% CPI.
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ATTACHMENT 4

RESOLUTION 26-08-11-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ROSSMOOR COMMUNITY
SERVICES DISTRICT ESTABLISHING THE ANNUAL REVENUE AND EXPENDITURE
TOTAL AMOUNTS FOR FISCAL YEAR 2026-2027 FOR THE ROSSMOOR COMMUNITY

SERVICES DISTRICT

WHEREAS, the Rossmoor Community Services District did discuss and approve at
a public hearing, the District's Fiscal Year 2026-2027 Final Budget at its Regular Meeting
on August 11, 2026.

NOW THEREFORE, BE IT RESOLVED, by the Board of Directors of the Rossmoor
Community Services District that it hereby establishes the Annual Budget Revenue and
Expenditure totals by Fund In the amounts specified in Attachment A for the Fiscal Year

2026-2027.

PASSED AND ADOPTED this 11t day of August 2026.
AYES:
NOES:
ABSTAIN:

ABSENT:

BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

Jo Shade, President

ATTEST:

Sharon Landers, Secretary
Rossmoor Community Services District
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RESOLUTION 26-08-11-01: ATTACHMENT A

ANNUAL FISCAL YEAR 2026-2027

BUDGET REVENUE AND EXPENDITURE TOTALS AMOUNT SUMMARY

TOTAL FUND REVENUES

FUND 10 $2,446,500
TOTAL ALL FUNDS $2,446.500

TOTAL FUND EXPENDITURES

FUND 10 $2,325,330
TOTAL ALL FUNDS $2.325.330
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