AGENDA
ROSSMOOR COMMUNITY SERVICES DISTRICT
CIP CONMIMITTEE MEETING
RUSH PARK
West Room

3001 Blume Drive
Rossmoor, California 80720

Tuesday, January 27, 2026
6:00 p.m.

A. ORGANIZATION

1. CALL TO ORDER:  6:00 p.m.
2. ROLL CALL: Directors Maynard and Searles

3. PLEDGE OF ALLEGIANCE

B. PUBLIC FORUM

Any person may address the members of the CIP Committee at this time upon any
subject within the jurisdiction of the CIP Committee of the Rossmoor Communily
Services District. Speakers are limited to three (3} minutes per item with nine (9)
minutes cumufative for the entire meeting.

C. REGULAR CALENDAR

1. REVIEW OF CAPITAL PROJECTS COMPLETED OR UNDERWAY IN FY
2025-2026

2. DISCUSSION OF FUTURE CAPITAL IMPROVEMENT PROJECTS AND
MISCELLANEOQOUS AMENITIES

3. PROPOSED 5-YEAR CAPITAL IMPROVEMENT PLAN

D. ADJOQURNMENT
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CERTIFICATION OF POSTING

| hereby certify that the attached Agenda for the January 27, 2026, 6:00 p.m. CIP
Committee of the Board of Directors of the Rossmoor Community Services District was
posted at least 24 hours prior to the time of the meeting.

oa /éj/%%

SHA RON, ANDERS ]
General Manager
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM C-1

Date: January 27, 2026

To: CIP Committee

Michael Maynard, Chair
Nathan Searles

Fromn: General Manager Sharon Landers

Subject: REVIEW OF CAPITAL PROJECTS COMPLETED OR UNDERWAY IN FY 2025-
2026

RECOMMENDATION

It is recommended that the CIP Committee review the status of the capital projects completed or
underway in FY 2025-2026.

INFORMATION

The total cost for FY 2025/2026 capital improvement projects is approximately $150,000, of which
approximately $65,000 will be reimbursed by the Prop. 68 Grant. These projects include the
following:

Rossmoor Park (Prop. 68 Grant Reimbursement)

1. The project to install a cement pad and shade canopy at Rossmoor Park was completed in
December 2025. The District has earmarked the balance of its Prop. 68 Grant of $64,623 for
this project. Since the grant has a 20% match requirement of $12,925, the total funds
available to the project if we want to exhaust the grant funds is $77,548. Architectural
Drawings and Engineering Documents were reviewed and approved by the County of
Orange. The canopy was purchased and stored at Rush Park until the project was ready to
begin. The scope of work for the installation of the Canopy project was publicized and
ORTCO, Inc. was selected by the Board to do the wark. The final payment to ORTCO for the
project construction was $53,890.37. Other costs that will be billed against the grant include
Paradigm Design architectural work, Orange County Public Works permit, four picnic tables,
an additional BBQ, two trash cans and Interwest oversight of the project. We don't yet have a
final tally, but we expect to be gver the $77,548 by only about $2,000.

Rush Park (General Funds)

1. The project to upgrade the Auditorium Electrical Panel is expected to begin in February
2026. Several companies submitted proposals and West Coast Electric was selected to
do the work. Its bid was $19,500. They anticipate that the parts will be in by early
February 2026, and the work will begin shortly after.
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2. The project to replace the Poured-In-Place (PIP) and the swing structure or components
at the playground is our next big project. It is possible that we will do them as two
separate projects since different trades are involved. Once Interwest has developed the
scope of work, we will advertise the project and seek the Board’s approval on the lowest
responsive bid. The estimated price for the PIP of $30,500 is in the FY 2025-26 budget.
The Board approved funding the estimated cost of $15,000 to replace the swing structure
in FY 2025-26 in lieu of the budgeted $15,000 project at Montecito to paint the exterior of
the building and repave the parking lot.

3. The project to upgrade the exterior electrical panel was included in the FY 2025-26
Budget for an estimated $6,750 but has not yet begun. We would like to complete the PIP
and swing project before we start this project in case the PIP project has unexpected
costs, i.e., using it as a contingency. By waiting, the Board would have the option of using
the funds budgeted for the exterior electrical panel and postponing that project to the next
fiscal year.

FISCAL IMPACT

The Rossmoor Shade Canopy project was included in the FY 2024-25 budget as a $75,000
expense of which $60,000 was anticipated to be covered with the remaining Prop 68 Grant
Funds. The grant balance and the cost need to be carried forward into the mid-year budget for FY
2025-26 with more up-to-date details.

The Rush Park Auditorium Electrical Panel upgrade was included in the FY 2024-25 budget with
an estimated cost of $20,000. The anticipated cost needs to be carried forward into the mid-year
budget for FY 2025-26.

The Rush Park PIP project was already included in the FY 2025-26 budget at an estimated cost
of $30,500 and the $15,000 cost to replace the swing structure, which would need to be done at
the same time as the PIP project, will be funded with the $15,000 originally budgeted for
Montecito exterior building painting and parking lot repaving. The mid-year budget will make the
necessary adjustments.

ATTACHMENTS
1. Completed Capital Projects as of January 2026

2. Policy No. 3020 Budget Preparation, Adoption and Revision
3. Policy No. 3021 Budgetary Control
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ATTACHMENT 1

Completed Capital Projects (As of January 2026)

ROSSMOOR PARK YEAR COMPLETED cosT LIFE EXPECTANGY REPt:z'gn'uPE‘gTEg oS
DRINKING FOUNTAINS 2016 $8,076 2028 $22,000
PLAYGRCUND SURFACE 2000 $27,504 2029 $65,000
RETROFIT TENNIS LIGHTS TO LED 2019 $17,940 2030 $20,000
VOLLEYBAL';E’;\_%;TEALL LIGHTS 2017 $8,076 2030 $15,000
A T e 2008/2009 $38,250 2030 $35,000
COMMUNITY ROOM LVT FLOOR 2021 $8,630 2030 $15,000
RESURFACING OF ALL COURTS 2019/2024 $23,710/$61,400 2030 $60,000+
P e IR 2021/2022 $7,500 2082 $10,000
ROSSMOOR & RUSH |(§)RLGAT|0N CONTROLS S0rs 46,000 2035 58,000
REGREATIONAL CONTAINER 3010 $10,000 2035 $15,000
ROOF REPAIRS 2010/2018/2022/2026 $30,000 2040 $50,000
SHADE CANOPY SITE G 2025 $80,000 2045 $60,000
RUSH PARK YEAR COMPLETED cosT LIFE EXPECTANCY ANTICIPATED. COST
ADMIN OFFICE CARPET 2005 $14,380 2026 $25,000
MAIN OFFICE ROOF ORIGINAL UNKNOWN 2027 $44,500
AUD-INSIDE PAINTING 2023 $10,000 2027 $10,000
AUD-RGOF 2009 $49,665 2028 $90,000
AUD-OUTSIDE PAINTING 2020 $10,000 2028 $10,000
ADNIN OFFICE INT/EXT PAINTING ool %%5905% EXT 2028 $15,000
SOFTBALL FIELD BACKSTOPS 2009 $39,000 2029 WOOD He D ENT
UPGRADE LIGHTING OFFICE 2099 $4,186 2029 $20,000
AUD-PARTITIONS 1983 UNKNOWN 2030 $7§’§%‘;gg’3£§°
PARKING LOT 2004/2021/2023 ? 338,562/ $5,000 2030 $40,000
REFURBISHED OUTSIDE BATHROOMS 2019 $10,000 2080 $15,000
AUD-AUDIO VISUAL. 2022 $50,000 2032 $25,000
AUDITORIUM HVAC UNITS (8) 2013 $24,400 2032 $68,500
PLAYGROUND 014 $151,319 2034 $500,000
AUD FLOORING 2024 $51,219 2034 §75,000
ADMIN OFFICE HVAC (2) 2022 $16,000 2035 $17,000
AUD- STAGE LIGHTS LED 2020 $14,384 2035 $20,000
PLAYGROUND SHADE GANOPY 2015 $44,816 2035 $50,000
SITE A GANCPY 2016 $47,330 2035 $50,000
STUCCO STORAGE UNIT 2010 $49,564 2050 $55,000
! MONTECITO GENTER - VEAR COMPLETED GosT LIFE EXPECTANGY ANTICIPATED COST
IRRIGATION GONTROLS NiA NIA 2027 §500
LED LIGHTS 2018 $5.357.11 2027 $6,000
FLOORING 2018 $9,200.00 2020 $10,000
HYAC UNIT 2007 $6,000,00 2030 $10,000
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ATTACHMENT 2

Rossmoor Community Services District

Policy No. 3020
BUDGET PREPARATION, ADOPTION AND REVISION

3020.10 Budget Calendar: This policy shall serve as the budget calendar unless the Board
modifies the dates herein. If so, the General Manager shall prepare and the Board shall adopt a
budget calendar for the succeeding fiscal year at the March meeting of the Board.

3020.20 Preliminary Budget: A Preliminary Budget based on current year estimates to close
and on forecasting of expected revenues and expenditures for the succeeding fiscal year shafl be
prepared by the General Manager by April 30. The Preliminary Budget shall conform to generally
accepted accounting and budgeting procedures for special districts,

3020.21 RCSD Five-Year Fiscal Plan: Concurrently with the preparation of the
Preliminary Budget, the General Manager shall update the Plan for review by the
Budget Committee.

3020.25 Public Works/CIP Committee: The Public Works/Capital Improvement Projects (CIP)
Committee is comptised of two Board members and the General Manager. The President of the
Board appoints the members of the Committee

3025.26 Capitol Project Budget: Prior to the development of the Preliminary Budget,
the Public Works/CIF Committee shall meet and make recommendations to the Board
on recommended capital improvement projects for inclusion in the proposed Fund 40
budget portion of the Preliminary Budget. Capital improvement projects shall be those
projects with an estimated cost of $5,000 or over and have a five-year service life.
Projects of a lesser amount or of less than a five-year service life will be included in the
appropriate departmental budgets of Fund 10 of the Preliminary Budget.

3020.30 Budget Committee: The Budget Committee is comprised of two Board members and
the General Manager. The President of the Board appoints members to the Committee.

3020.31 Presentation of Preliminary Budget: The Budget Committee shall review the
Preliminary Budget prepared by the General Manager and make recommended changes.
The General Manager shall present the amended Preliminary Budget to the Board at its
meeting in May.

3020.40 Preliminary Budget: The proposed Preliminary Budget, as reviewed and amended by
the Budget Committee, shall be reviewed and approved by the Board at its May meeting.

3020.50 Appropriations Limit: On or before July 1 of each year, the Board shall adopt a
resolution establishing its appropriations limit pursuant to Section 61113 of the Government
Code.

3020.60 Public Hearing Notice: On or before July 1 of each year, and at least two weeks before
the hearing, a notice of public hearing shall be published in a newspaper of general circulation,
which specifies the following:

3020.61 Availability for Ingpection: The proposed Final Budget shall be available for
inspection at a specified time in the District office.
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3020.62 Public Hearing: The date, time and place of the meeting of the Board when
the Board will meet to adopt the Final Budget and that any person may appear and be
heard regarding any item in the budget or the additicn of other items.

3020.70 Second Public Notice: The public notice must be published a second time at least
two (2) weeks before the Final Budget hearing in at least one newspaper of general circulation in
accordance with Section 61110{d) of the Government Code.

3020.80 Final Budget Adoption: The General Manager shall submit a Final Budget to the Board
as soon as practicable, but no later than the meeting of the Board in August. The Final Budget
shall be based on the latest financial data available or the audited numbers for the previous fiscal
year, if available. At the August Board meeting or sooner, the Board will hold the public hearing
on the Final Budget and upon completion of the public hearing will consider adoption of the Final
Budget. On or before September 1 of each year, the Board must adopt a Final Budget that
conforms to generally accepted accounting and budgeting procedures for special districts.
Immediately thereafter, the Board shall adopt a Resolution stating the District Annual Budget
Revenues and Expenses Totals by Fund.

3020.90 County Auditor: After Final Budget adoption and completion of the District's Financial
Audit, the General Manager shall forward a copy of both documents to the County Auditor.

3020.100 Budget Adjustment. The Budget Committee shall review budget adjustments prepared
by the General Manager prior {o the February Board meeting. The General Manager shall present
budget adjustment recommendations at the February meeting of the Board. The Board shall
review current revenue and expenditure projections and make necessary adjustments to the
current Budget, which are reflective of the District's current financial condition. The Board shall
adjust the budget, if necessary, by adoption of a resolution amending the budget.

3020.110 Budgetary Control: Control of movement of funds is governed by Policy No. 3021
Budgetary Control.

Amended: November 9, 2004
Amended: January 11, 2005
Amended: April 10, 2007
Amended: October 9, 2007
Amended: January 13, 2009
Amended: January 10, 2012
Amended: February 14, 2017
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ATTACHMENT 3

Rossmoor Community Services District

Policy No. 3021
BUDGETARY CONTROL

3021.10 Budgetary Control: This policy shall serve as the budget control document for the
District and shall govern the movement of funds within the budget.

3021.20 Budget Elements: The District's expense budget is structured upon Funds, Departments
and Departmental account classes which currently include Salaries and Benefits, Operations and
Maintenance, Contract Services and Capital Expenditures. Each of these elements contains
enumerated line items of expense,

3021.30 Budget Confrol Points; Movement or transfer of funds is controlled as follows:

3021.31 Movement or Transfer of Budgeted Amounts Between Funds or Between
Departments: Board approval by Resolution is required for this transaction.

3021.32 Transfer of Budgeted Amounts Between and Among Line ltems Within a
Department: The General Manager has the authority, in accordance with Pelicy No.
2000.80, to expend funds in accordance with the latest approved Budget. Line Ifem
Transfers within a Department budget shall not exceed $5,000 without Board approval.

3021.40 Budget Preparation, Adoption ad Revision: Budget preparation, adoption, and revision
are governed by Policy No. 3020 Budget Preparation, Adoption and Revision.

3021.50 Expenditure/Purchasing Limits; Expenditure/purchasing limits ($5,000) and control are
governed by Policy No. 3050 District Expenditure, Purchasing, Bidding and Contracting Limits,

Adopted: October 9, 2007
Amended: February 14, 2017
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM C-2

Date: January 27, 2026
To: CIP Committee
Michael Maynard, Chair
Nathan Searles
From: General Manager Sharon Landers
Subject: DISCUSSION OF FUTURE CAPITAL IMPROVEMENT PROJECTS AND
MISCELLANEQUS AMENITIES
RECOMMENDATION

It is recommended that the CIP Committee receive and file this report and provide staff with any
recommended improvements.

INFORMATION

The list below is a compilation of deferred maintenance projects and possible enhancements to
the Rossmoor Community Services District (RCSD) that have been discussed at Board
meetings, by District staff and suggested by residents via the Satisfaction Survey. It is not in any
order of priority. This list should be read in conjunction with the list of completed projects
attached to Agenda Item C-1 that shows the projects recently completed, particularly those at
Rossmoor Park.

Replace water fountains with refillable water bottle stations at both Rush and
Rossmoor Parks, and possibly also Foster and Kempton Parks, including updating
their drainage systems

Installation of security cameras at both Rush and Rossmoor Parks

Installation of dog walker waste bags at both Rush and Rossmoor parks

Replace softball field backstops and extend fencing at Rush and Rossmoor Parks
Purchase special event and emergency generators

Rossmoor Park: Replacement of playground equipment

Montecito: Paint building exterior

Montecito: Resurface Parking Lot

Montecito: Update interior lighting

Rush Park: Replace Auditorium Roof

Rush Park: Replace Administrative Building Roof

Rush Park: Paint interior and exterior of Rush Park Administrative Building

Rush Park: Paint interior and exterior of Auditorium

Rush FPark: Replace exercise clusters
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o Rush Park: Repiace flooring/carpeting in Administrative Building
* Rush Park: Install electrical exterior conduit to field for park events

Please note that the items listed above are dependent on available funding and staff resources
to oversee projects. District staff is looking into the possibility of grant availability.

- The final recommendations will be presented to the Budget Committee at a future meeting for
inclusion in the FY 2026-27 budget.

ATTACHMENTS

1. FY 2025-26 In Progress and FY 2026-27 CIP Proposed Projects
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ATTACHMENT 1

FY 2025-2026 IN PROGRESS AND FY 2026-2027 CIP PROPOSED PROJECT TABLE AS OF JANUARY 2026

Projects Estimated Cost Status Recommendation Potential Savings/Expenditure for FY 2025-2026
COMPLETED
Rossmoor Park Site C Picnic $75,000 Out to Bid September 15, 2025 - z Uip‘::;w'.-naﬂ in cnsfs:iulai:oﬂsetby Prop 68 Per
Canopy Budgeted Close Bids October 1, 2025 apia Grantcine femainder wilkcorms fram the General
Award Bid at the October 14, 2025 Board Meeting Gind:
Construction December 15 - Deember 20, 2025
IN PROGRESS
Poured In Place Re-Top at N Move forward with adding to General Fund
$30,500 Prep and retop approximately 2,172 sf with 1/2" of pour in place surfacing. Staff i
Rush Park P PRy v pouring acing, Stafl Gontinves| ey »025 2026 CIP hudget Fiscal Year 2025-2026
to patch as needed for safety reasons.
APPROVED
Replace old existing Zinnsco brand Electrical Panels in the Auditerium. Price includes
Electrical - Auditorium Panels 520,000 demo and replacement of the existing panels with a modern design. Reconnect existing | Recommend replacement i General Fund
400 amp power feeder. Replace the old 255 amp branch feeder. Reconnect existing due to age. Fiscal Year 2025-2026
circuits to new panels. Label new panels. Supply & install a new lighting control system-
time clock with 3-pole relay.
PROPOSED
. : Small panelin the exterior cabinet is not up to code and In need of replacement. Replace i
Electrical - Exterior Cabinet B P . P Rep Consider Purchasing in FY General Fund
$6,750 the old existing electrical lighting panel in the exterior stand up cabinet with new 150 amp
Panel R = z 2026-2027 Fiscal Year 2026-2027
18/36 circuit unit. Supply new wire feeder with ground connection. Supply and install a 3-
pole, 150 amp circuit breaker, including mounting hardware. Reconnect and label.
PROPOSED
Electrical - Exterior Conduit to $97.150 Install 2 30amp, 220 volt power pedestal adjacent to the park bench at the north end of | Recommend adding to 2025- General Fund, Grant or Donaticn
Field for Park Events K the park, adjacent to Mainway Drive. Circuit will be fed from exterior main power cabinet. 2026 Budget Fiscal Year 2026-2027
Current annual cost to fund generator use is $1,000. Syrs for project to pay for iteself.
$24,000 SHOROSED P ::257:?1215 for General Fund, Grant or Donati
Water Stations 2 Replace existing water drinking fountains at Rossmoor Park. Replace drinking fountain at Hichese 2 i = Lo £ Sonaon
4 Stations Rush Park Rossmoor, 2 units for Rush, 1 Fiscal Year 2026-2027
. for Kempton and 1 for Foster
St Tty G t h and
eeUrRy CAme as 2thush o ? ) RHORGSED Receiving Quotes General Fund and/or Grant
Rossmoor Parks Installation of Security Cameras at Rush and Rossmaoar Parks
Gomplete yeplacement of PHARASED , o Match from Land/Water Grant (App due 8/5/25 Funds to
Rossmor Park Playground Complete replacement of Rossmoor Park Playground and complete replacement of PIP | Consider placing in FY 2026- 4 ,
8 $600,000 % q ‘e awarded in Spring 2026) and/or General Fund or
equipment and complete redo surface material at Rossmoor Park which includes demo (2475 sf), sand excavation (5840 2027 budget Baiation
of Poured In Place surfacing. sf), new sub base (8315 sf) and rubber (8315 sf)
PROPOSED Recommend adding to future |
la ditori 38,000 |
Replace fudttoruny oo $ Remove and replace with new roof. CIP budget
Replace Administration $44,500 PROPOSED Recommend adding to future
Building Roof : Remove and replace with new roof. CIP budget
M:I‘:h‘::lm Czn;er;(::—x'“:.":f R PROPOSED Recommend adding to future
alnting an a-r ngLo ' Exterior Paintng and Parking Lot Resurfacing CIP budget
Resurfacing
A:us.h (F;:'rk Au: itlu:um & q $50,000 PROPOSED Recommend adding to future
ice: Painting an , — . |
i :’Jarpet ng Rush Park Auditorium and Admin Office: Painting (Interior/Exterior), Carpet Replacement CIP budget
Replace Exercise Cl PROPOSED Recommend adding to future |
sas
eplace l:ﬁ;:?ark ustar $60,000 Purchase 9 new stations to replace the existing and outdate exercise clusters at Rush | CIP budget for FY 2025-2026
Park or FY 2026-2027
Purchase during FY 2025-
Purchase of Event and 578,000 PROPOSED 2026 or add to the list of
Emergency Generators ? Purchase a generator to have in case of an emergency situation. Capital Expenditures for FY
2026-2027
Future product discussion.
Consideration would entail
Exercise Clusters surrounded PROPOSED
by rubberized track creating a master plan for
each park.
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM C-3

Date: January 27, 2026

To: CIP Committee
Michael Maynard, Chair
Nathan Searles

From: General Manager Sharon Landers

Subject: PROPOSED 5-YEAR CAPITAL IMPROVEMENT PLAN
RECOMMENDATION

It is recommended that the CIP Committee receive and file this report on the proposed 5-Year
Capital Improvement Plan and provide staff with any recommended improvements. In addition,
the CIP Commiittee is asked to recommend to the Budget Committee and the Board those

capital projects that should be included in the FY 2026-27 Preliminary Budget.

INFORMATION

As has been the RCSD's practice, the CIP Committee is being asked to review the proposed 5-
Year Capital Improvement Plan and to make its recommendations to the Budget Committee and
Board for capital improvements for FY 2026-27. If approved by the Board, those capital projects
will be included in the 2026-27 Preliminary Budget per Policy 3020.26.

ATTACHMENTS

1. DRAFT 5-YEAR CAPITAL IMPROVEMENT PLAN (FY 2026-31)
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Fiscal
Year

26-27

26-27

26-27

27-28

27-28
27-28

28-29

29-30
30-31

ATTACHMENT 1

5-YEAR CAPITAL IMPROVEMENT PLAN (FY 2026—2031)

Location and Project Description

Rossmoor Park: Playground & Rubberized
Surfacing (New Installation)

All Parks: Refillable Water Bottle Stations.
2 at Rush; 2 at Rossmoor; 1 at Kempton; 1
at Foster

Installation of Security Cameras at Rush and
Rossmoor Parks

Montecito Center: Exterior Painting and
Parking Lot Resurfacing

Electrical Exterior Conduit to Field for Park
Events at Rush Park

Repair 4 Softball Field Backstops

Rush Park Auditorium & Admin Office:
Painting (Interior/Exterior), Carpet
Replacement

Rush Park Auditorium & Admin Office: Roof
Replacement

Replace Exercise Clusters at Rush Park

Estimated
Cost

$600,000

$33,000

$15,000

$27,150
$20,000

$50,000

$100,000
$80,000

Suggested Funding Source

$300,000 General Fund /$300,000
Land and Water Conservation Fund
(LCWF) Grant

General Fund

General Fund and/or Grant
General Fund

General Fund

General Fund and/or Grant

General Fund

General Fund and/or Grant

General Fund and/or Grant

Total Projected Costs Over 5 Years: $925,150 (some portion may be funded by grants and the
cost for security cameras is currently unknown).

January 27, 2026
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