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2. The project to replace the Poured-In-Place (PIP) and the swing structure or components

at the playground is our next big project. It is possible that we will do them as two

separate projects since different trades are involved. Once Interwest has developed the

scope of work, we will advertise the project and seek the Board’s approval on the lowest

responsive bid. The estimated price for the PIP of $30,500 is in the FY 2025-26 budget.

The Board approved funding the estimated cost of $15,000 to replace the swing structure

in FY 2025-26 in lieu of the budgeted $15,000 project at Montecito to paint the exterior of

the building and repave the parking lot.

3. The project to upgrade the exterior electrical panel was included in the FY 2025-26

Budget for an estimated $6,750 but has not yet begun. We would like to complete the PIP

and swing project before we start this project in case the PIP project has unexpected

costs, i.e., using it as a contingency. By waiting, the Board would have the option of using

the funds budgeted for the exterior electrical panel and postponing that project to the next

fiscal year.

FISCAL IMPACT 

The Rossmoor Shade Canopy project was included in the FY 2024-25 budget as a $75,000 

expense of which $60,000 was anticipated to be covered with the remaining Prop 68 Grant 

Funds. The grant balance and the cost need to be carried forward into the mid-year budget for FY 

2025-26 with more up-to-date details.  

The Rush Park Auditorium Electrical Panel upgrade was included in the FY 2024-25 budget with 

an estimated cost of $20,000. The anticipated cost needs to be carried forward into the mid-year 

budget for FY 2025-26.  

The Rush Park PIP project was already included in the FY 2025-26 budget at an estimated cost 

of $30,500 and the $15,000 cost to replace the swing structure, which would need to be done at 

the same time as the PIP project, will be funded with the $15,000 originally budgeted for 

Montecito exterior building painting and parking lot repaving. The mid-year budget will make the 

necessary adjustments.  

ATTACHMENTS 

1. Completed Capital Projects as of January 2026

2. Policy No. 3020 Budget Preparation, Adoption and Revision

3. Policy No. 3021 Budgetary Control
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