AGENDA
ROSSMOOR COMMUNITY SERVICES DISTRICT
PERSONNEL AND CONTRACT ADMINISTRATION COMMITTEE MEETING

RUSH PARK
AUBITORIUM - WEST ROOM
3021 Blume Drive
Rossmoor, California 20720

Thursday, March 26, 2026
7:00 p.m.

A. ORGANIZATION

1. CALL TO ORDER:  7:00 p.m.
2. ROLL CALL: Directors Shade and Remnet

3. PLEDGE OF ALLEGIANCE

B. PUBLIC FORUM

Any person may address the members of the Personnel and Contract Administration
Committee at this time upon any subject within the jurisdiction of the Personnel and
Contract Administration Committee of the Rossmoor Community Services District.
Speakers are limited to three (3) minutes per itern with nine (9) minutes cumulative for the
entire meeting.

C. REGULAR CALENDAR

1. ORAL PRESENTATION BY STAFFORD CONSULTING

2. UPDATE ON REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING
SERVICES

D. ADJOURNMENT
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CERTIFICATION OF POSTING

| hereby certify that the attached Agenda for the March 26, 2026, 7:00 p.m. Personnel and
Contract Administration Committee of the Board of Directors of the Rossmoor Community
Services District was posted at least 24 hours prior to the time of the meeting.

SHARON L. LANDERS S
General Manager

ATTEST.
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ROSSMOOR CONMMUNITY SERVICES DISTRICT

AGENDA ITEM C-1

Date: March 26, 2026

To: Personnel and Contract Administration Committee
Jo Shade — Chair
Mary Ann Remnet

From: General Manager Sharon Landers

Subject: ORAL PRESENTATION BY STAFFORD CONSULTING

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Personnel and
Contract Administration Committee receive and file this report.

BACKGROUND

In November 2025, the RCSD entered into a Professional Services Agreement for Human
Resource Related Services with Stafford Consulting Services. Ms. Stafford presented her initial
findings to the Personnel and Contract Administration Committee on February 10, 2026. Tonight
Ms. Stafford will give an update on her research and provide additional information regarding
the methodology used in developing her Classification and Compensation Analysis.

ATTACHMENTS

1. Stafford HR Coensulting Presentation
2. Proposed Policy Establishing Compensation Philosophy
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ATTACHMENT 2

ROSSMOOR COMMUNITY SERVICES DISTRICT
COMPENSATION PHILOSOPHY AND STEP PLACEMENT POLICY

l. "PURPOSE ' N """ T

To provide guidelines to employees and potential employees on step
placement and step increases and ensure a uniform interpretation and
application of the Agency’s compensation and classification system.

Il COMPENSATION PHILOSOPHY

The Rossmoor Community Services Disty gintains a compensation
philosophy that provides similar comp within the organization for
employees with similar roles, skills, expg Tesponsibilities; takes into
account labor market consideration

ing, mMiaus any unpaid absences. Changes to an

tion resulling from o promotion andfor o
T in a new anniversary date.

B. Merit Step Inci

An employee isTeligible for a merit-based step increase following o
safisfactory performance evaluation and on their anniversary date, no less
than one (1) year following a prior step increase. Step increases are merit
based and not guaranteed.

C. Promotion:

The movement of an employee from one classification to another
classification which is allocated o a higher maximum rate of pay through

Page 1]2
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a process or a reclassification. When promoted, the employee receives o
new anniversary date.

. Salary Ranges

Eachjob classification”is assigned 10 @ pay range with '@ minimum and ™™

maximum salary range and identifies steps in between the minimum and
maximum rate.

The Salary Schedule is composed of five [5) steps, A-E. The salary steps were
approved by the Board of Directors after recgiihg recommendations from
the General Manager.

Compensation (Ben
Im‘emcll Fairness

|‘fy exie ded leave of absence or
hiversary, longevity and or seniority
day of unpaid leave of absence,

A newly hlred Paime, seasonal employee shall be hire at Step A of the

applicable salory range. A part-time employee is gligible for the next step
incredase after working 2080 hours.

In accordance with Section HLB. an increase within any salary range
established in the salary schedule shall be based on satisfactory job
performance. Satary increases are not automatic.

Adopted: XXXXX
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ROSSMOOR COMMUNITY SERVICES DISTRICT

AGENDA ITEM C-2

Date: March 28, 2026

To: Personnel and Contract Administration Committes
Jo Shade - Chair
Mary Ann Remnet

From: General Manager Sharon Landers

Subject: UPDATE ON REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING
SERVICES

RECOMMENDATION

It is recommended that the Rossmoor Community Services District (RCSD) Personnel and
Contract Administration Committee receive and file this report.

INFORMATION

The solicitation period for the Financial Auditing Services RFP officially closed on March 23,
2026. This report summarizes the initial intake and the current status of the evaluation process.

A total of four (4) responses were received by the submission deadline. Each proposal has been
logged and is now entering the formal evaluation phase. Staff members are currently conducting
a two-step review:

« Completeness Check: Ensuring all required documentation, certifications, and fee
schedules are present.

« Technical Grading: Scoring each proposal based on the criteria outiined in the RFP,
including firm experience, staff qualifications, and methodology.

Staff is on track to finalize the scoring and selection recommendation. This comprehensive data,
inctuding firm comparisons and grading rubrics, will be presented to the Board for review and
formal action at the April 14, 2026 meeting.

ATTACHMENTS

None.
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