MINUTES
BOARD OF DIRECTORS

ROSSMOOR COMMUNITY SERVICES DISTRICT

REGULAR MEETING

RUSH PARK
Auditoriam
3021 Blume Drive
Rossmoor, California 90720

Thursday, November 13, 2025

A. ORGANIZATION

1. CALL TO ORDER:

2. ROLL CALL:

Present:

3. FLAG SALUTE:

4. PRESENTATIONS:

7:00 p.m.

Directors Remnet, Shade, DeMarco, Maynard and
President Searles

Director Maynard

Orange County Sheriff Captain Ryan Pierce

presented a community update. At the conclusion of his presentation, Captain Pierce
answered questions posed by Director Maynard regarding the statistics presented.
Director Shade inquired about E-Bike safety and enforcement. Director Shade asked that
Captain Pierce provide a handout of crime statistics and E-Bike information for the next
Board meeting he attends. Director Remnet asked Captain Pierce for additional crime
information related fo computer scams. Director DeMarco discussed the parking
enforcement issue with street sweeping and also asked the Captain to provide an overview
of patrol coverage. Director DeMarco also requested a quarterly crime statistic document
that could be shared with the community.

B. ADDITIONS TO AGENDA

President Searles deferred to Counsel Preziosi who began discussion to add a Closed Session
to the agenda regarding agenda item G-4 General Manager contract. President Searles moved
for the Board to approve the Closed Session.

Director DeMarco asked President Searles what prompted the request for Closed Session.
President Searles explained that it may be more productive to discuss the foundation for
Agenda Item G-4 in Closed Session rather than an open forum.



Counsel Preziosi reminded the Board that a General Manager contract requires approval
during a regular meeting, not a Special meeting.

President Searles asked Interim GM Landers to confirm her comfort level with discussing
the terms of the General Manager contract in open forum, to which she replied she had no
problem with that.

After discussion and in the absence of a second, the motion to add a Closed Session was
withdrawn.

C. PUBLIC FORUM

Maureen Wauters expressed appreciation for the new amenities at Rossmoor Park tennis
and pickleball courts. Brought up the burned house along with the smell and safety issues.
She expressed concerns regarding E-bikes and asked about enforcement. Regarding the
GM, she would like to know how many candidates were interviewed in the last six months,
asked if the staff was consulted and stated that a 5-year contract is too long.

Jody Roubanis gave her perspective on the Interim GM and how she has reached out to the
community. She described the Interim GM as being thoughtful in her decision making,
forward thinking, quick on her feet, engaging, and that she has a well-rounded vision of the
community.
Konya Vivanti gave her perspective of the proposed contract for the GM and posed several
questions related to recruitment of other candidates, a performance evaluation, the contract
- term-and the agenda-item. She stated she is.not in favor of the salary and offered her- -

opinion that a one-year contract term would be sufficient. '

D. REPORTS TQO THE BOARD
None

E. CONSENT CALENDAR
i. MINUTES:

a. Regular RCSD Board Meeting of October 14, 2025

2. SEPTEMBER 2025 REVENUE AND EXPENDITURE REPORT AND OCTOBER
2025 WARRANTS AND CREDIT CARD STATEMENT

3. LONG TERM/NON-PROFIT USER PERMIT RENEWALS FOR USE OF DISTRICT
PROPERTY.
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4. APPROVAL OF VACATION BUY-BACK SUBMITTAL FOR RCSD EMPLOYEE
REQUESTING PARTICIPATION IN THE DECEMBER 2025 BUY-BACK
PROGRAM

A motion by Director DeMarco, seconded by Director Maynard to approve all Consent
Items as presented was unanimously approved 5-0 by voice vote,

F. PUBLIC HEARING
None.
G. REGULAR CALENDAR
1. REPORT FROM THE AUDIT COMMITTEE RE: FY 2024-2025 AUDIT

Interimm GM Landers introduced Brad Welebir from Rogers, Anderson, Malody and
Scott (RAMS) and the District Financial Advisor Josh Byerrum of Platinum Strategies,
Inc.

Brad Welebir addressed the Board and reported that the District had earned a clean
unmodified report without significant material weaknesses being identified, which is
the highest level of assurance that can be given. He presented a brief overview of the
process and proceeded to open the discussion for questions.

Director DeMarco, a member of the Audit Committee, recapped the Audit Committee
meeting and indicated that the District is in a good financial position. Director Shade,
also on the Audit Committee, concurred. Director Remnet asked about the capital assets
portion of the report and its meaning. Mr. Welebir provided an overview and definition
of the capital assets section. The section is used as a guide as infrastructure ages.

Director Remnet asked about provisions for “rainy day” items or committing funds to
different projects. Mr. Welebir responded that money can be set aside for particular
purpose like capital projects, which would be considered assigned or committed funds.

President Searles asked Mr. Welebir if he had an opinion as to what portion of the cash
reserve should be invested in short or long-term funds,

Motion by Director DeMarco to accept the District’s FY 2024-2025 Audit Report as
presented, seconded by Director Shade. The Item was unanimously approved 5-0 by
voice vote.
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2. INTRODUCTION OF ORDINANCE NO. 2025-01 REGARDING REVISION TO
POLICY 6011 CONCERNING THE RULES AND REGULATIONS FOR THE USE
OF DISTRICT PROPERTY —6011.70 PROHIBITED ACTIVITIES.

Interim GM Landers provided a summary of the Parks/Facilities Committee meeting

held on November 10th, 2025. She explained that the Committee was in favor of

banning E-bikes but did not support restrictions on regular, non-motorized scooters.

There was debate about whether bicycles should be included because many are difficult

to distinguish from E-bikes. One goal of these prohibitions is to limit District liability, ‘
and the Committee has asked for additional discussions with the Board. The Committee |
also discussed ways Rossmoor could maintain its reputation as a bike-friendly !
community and the significance of public perception. ‘

Director DeMarco echoed the commentary provided by Interim GM Landers. He
discussed the results of the survey that was circulated. He would like to see E-scooters,
already prohibited from operating in the park per CVC 460.5, spelled out within the
District’s ordinance. He stated that enforcement would be easier if the ordinance was in
place. He deferred to the rest of the Board for their input on whether or not to allow
bicycles.

Director DeMarco informed the Board that enforcement depends on authorities
witnessing violations.

Director Maynard expressed his complete agreement in prohibiting the operation of E-
bikes and said that he is in favor of allowing self-propelled scooters and bicycles.

Director Remnet voiced her suppost for allowing bicycles in the parks.

Director Shade also indicated her support for leaving bicycles and conventional
scooters alone and banning the operation of E-bikes only.

President Searles expressed his approval of prohibiting E-bikes at this time and
clarifying the prohibition of motorized scooters (aka E-scooters).

Director Remnet made a motion to approve the introduction of Ordinance No. 2025-01
regarding revision to Policy 6011 Concerning the Rules and Regulations for the use of
District Property — 6011.70 Prohibited Activities and follow the direction of the Board
prohibiting the operation of E-Bikes, reinforcing the language as it relates to E-Scooters
and not to include conventional/human powered scooters or bicycles and waive reading
of the full ordinance. The motion was seconded by Director Maynard.
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The motion passed unanimously with the following roll call vote:

AYES: Directors Searles, Remnet, Shade, Maynard and DeMarco
NOES: None

ABSTAIN: None

ABSENT: None

3. REVIEW AND APPROVE EXTENSION AND RATE INCREASE REQUEST FROM
STREET SWEEPING CORP OF AMERICA

Interim GM Landers gave an overview of the current contract with Street Sweeping
Corp of America (SCA) and the District’s reimbursement from the County of Orange.
SCA is requesting a one-year extension with a 3% increase.

President Searles moved to approve a one-year extension with a 3% rate increase
contingent upon the approval of the increase by County of Orange. Seconded by
Director DeMarco. Motion was unanimously approved by voice vote — 5 ayes,

Director DeMarco suggested inviting SCA to a Board meeting.

4. DISCUSSION AND POSSIBLE ACTION RE: PUBLIC EMPLOYMENT, ONE
POSITION, TITLE: INTERIM DISTRICT GENERAL MANAGER.

Counsel Preziosi reviewed the five proposed changes in terms to the current Interim
General Manager agreement.

Director DeMarco made a motion to discuss details of the terms of the General
Manager coniract that were discussed during the closed session of October 14,
waiving the attorney client privilege and closed session protection. The motion was
seconded by Director Maynard. The motion passed unanimously by voice vote with 3
Ayes.

Director DeMarco began by addressing the proposed five-vear term. President Searles
explained that a two-year term was initially offered to Interim GM Landers, who
countered with a request for a five-year contract. Director DeMarco requested
clarification on the procedural steps. President Searles clarified that the five-year term
represented a counteroffer.

Interim GM Landers outlined the salient details of her six-month agreement, ongoing
projects, and challenges. She noted that a two-year term would not allow for long-term
planning and that her two predecessors both had evergreen contracts. To further
elaborate on the purpose of administrative leave, Interim GM Landers noted that she
attends all park events, local activities, and various committee and board meetings that
are often outside of normal workdays/hours, emphasizing the importance of
administrative leave, which is offset by "use or lose" policies. She stated her
willingness to follow policy regarding vacation and sick leave accruals.
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Director DeMarco reiterated his desire for a contract that best serves the community,
He mentioned that policy changes were made to initially hire the Interim General
Manager, He stated that the District cannot afford a City Manager's salary and that the
GM salary is already substantial. Director DeMarco requested information about life
and medical insurance to understand the true cost of the contract.

Director Remnet objected to the contention that the contract provisions are
unprecedented, providing insight into former GM Ruth's thinking on long-term District
sustainability. Director Remnet expressed her belief that Director DeMarco was making
an unfair comparison and stressed the need for both a fiscal plan and visionary
leadership. Director Shade expressed her full support of Director Remnet’s remarks.

Director Maynard proposed that the five-year term be replaced by an evergreen clause.
He explained the two-year term was contemplated out of concern for potential
litigation. Though the value of the executive package exceeded his comfort level,
Director Maynard described Ms, Landers as smart and professional, and emphasized
the value she brings. Director Maynard asked about adding the indemnification clause,
to which Counsel Preziosi stated it was inappropriate.

President Searles praised Ms. Landers for her strong relationships with residents,
describing her as an effective liaison to the community, and indicated openness to
either a five-year or evergreen contract.

Director DeMarco indicated that his issues lie with the contract structure rather than
with Ms, Landers personally. He requested a comprehensive cost breakdown for all
employees, noting that the timing of the contract negotiation places the Board in a
difficult position.

Director Remnet made a motion to approve the terms of the General Manager contract
as presented with the change from the five-year term to an evergreen provision, The
motion was seconded by Director Shade.

The motion passed 3-2 with the following roll call vote:

AYES: Directors Searles, Remnet, Shade
NOES: Directors Maynard and DeMarco
ABSTAIN: None

ABSENT: None

GM Landers thanked the Board for its support.
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H. GENERAL MANAGER ITEMS

Interim GM Landers shared updates on recent accomplishments, upcoming projects, and
various programs. Topics included an overview of the Investment Committee meeting and
the interest in investing with either CLASS or CAMP. Director Maynard expressed the need
for a monetary policy for investments. She reported that the shade canopy project is
scheduled to start the first week in December, the first annual Community Forum is being
held on November 20", the Winter Festival is coming up on December 13th, and that she
attended the Los Alamitos Chamber Luncheon, Rossmoor Women’s Club Luncheon, and
has an upcoming luncheon with CIPIA.

1. BOARD MEMBER ITEMS

Director DeMarco — Would like to get a written report from the Sheriff, Would like to have
a representative from CR&R available for Q&A regarding hydraulic leak cleanup. Would
also like to have SCA available for Q&A. Welcomed GM Landers.

Director Remnet recapped the ISDOC quarterly huncheon.

Director Shade welcomed GM Landers and thanked her for her community involvement.
Encouraged the community to come and join the Community Forum on November 20,
Thanked Captain Pierce for his report.

Director Maynard thanked Brad Welebir from RAMS and highlighted the positive outcome
of the audit. Expressed his support for the E-bike prohibition. Encouraged training to enable
staff to enforce ordinances. Suggested deputizing employees. Opined that speeds are too fast
in Rossmoor. Would still like to see 25mph speed limit throughout Rossmoor.

President Searles thanked the Board and community for discussion regarding GM contract
and welcomed GM Landers. Asked for topics and questions that residents are interested in
for the Community Forum. Would like to have SCA and CR&R at the Community Forum
with the County Supervisor. Invited all Directors to attend the Community Forum on
November 20th. Thanked Captain Pierce.

J.  CLOSED SESSION

K. GENERAL COUNSEL ITEMS - None
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L. ADJOURNMENT
President Searles adjourned the meeting at 10:12 p.m.

ATTEST:

BOARD OF DIRECTORS
ROSSMOOR COMMUNITY SERVICES DISTRICT

e

Nathan Searles, President

APPROVED:
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